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Fund Balance with Treasury Reconciliation Package
Executive Summary

“The Marine Corps is a combat force-not a business. To be successful, however, we need to
support warfighting excellence with well-managed business processes that are both effective and
efficient.”

M.W. Hagee
33" Commandant, United States Marine Corps

The Marine Corps mission is to provide trained and equipped forces
to Combatant Commanders in support of the President’s National
Security Strategy. The Commandant, in exercising his Title X
responsibilities, must balance scarce resources to provide relevant
and ready forces. The purpose of financial management is to provide
the Commandant and supporting leadership with accurate, timely,
and relevant financial information to support warfighting excellence
and balance requirements and programs within the Marine Corps.
Financial management goals include improving fund management
efficiency by maximizing and distributing fund resources; reducing
interest costs resulting from processing delays; and by reducing
administrative and non-direct costs.

To this end, the Marine Corps has worked diligently to improve their financial environment and
condition by assigning accountability and responsibility throughout standardized processes,
environmental and compensating internal controls, and system processing.

Some of the financial management initiatives include:

» Implemented interfaces with BEA target systems

= Completed JFMIP/FSIO testing of core accounting systems (SABRS)

= Implemented and maintained the SABRS core financial system

=  SABRS is SFIS compliant and interfaced with BEIS/DDRS

= Developed and implemented performance reports and metrics

= Implemented automated Tri-Annual review process

= Re-established Internal Review functions within Comptroller’s offices

= Implemented Cost of War Collection and Reporting

»= Implemented data standardization for Installations and Operating Forces

= Developed a USMC website that houses the single authoritative source of information,
procedures, policies, and guidance to field activities

= Designed and developed monthly and quarterly financial statement compilation processes

These financial management initiatives have assisted the Marine Corps in achieving the following
milestones:

» Reduced DFAS bill by $3M in FY07 and $6M in FY08

= Improved obligation validation process resulting in less than 1% requiring redistribution
compared to 5% in FY05

=  Produced a 70% reduction in interest penalty cost from FY 04 to FY 06

= Produced a 60% reduction in interest paid from FY 04 to FY 06
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These improvements along with others attribute to the Marine Corps commitment and
determination in achieving financial accountability.

Purpose and Scope

The purpose of this Fund Balance with Treasury (FBWT) Reconciliation package is to present the
documented “As Is” state of the FBWT Reconciliation process. This package will attempt to
present that the Marine Corps and DFAS have established consistent and sustainable business
processes that promote reporting of accurate, timely, and relevant financial information to Marine
Corps leadership and external entities.

This package shows the Marine Corps processes, procedures, and key controls implemented and
used to reconcile the Fund Balance with Treasury from the transaction level details resident in the
core accounting system, the Standard Accounting, Budgeting and Reporting System (SABRS),
through the Defense Departmental Reporting System (DDRS), to the balance reported per US
Treasury. For the purposes of this package, only the processes and procedures used to reconcile
the FBWT are presented. This package is intended to present Marine Corps’ confidence in its’
own documented, sustained, and repeatable processes and procedures for the reconciliation of
FBWT.

The scope of this package includes the business processes, systems and procedures that are
utilized during the FBWT Reconciliation. The processes and procedures documented are as of
10/01/07 through 12/31/07.

Re-performance Methodology

In order to gain an understanding of the processes and procedures employed during the fund
balance with treasury reconciliation process, re-performance efforts were performed to include
inquiry, observation and analysis. The purpose of the tasks was to determine if the Fund Balance
with Treasury and supporting reconciliations were being performed in accordance with the
documented operating procedures and to ascertain whether adequate supporting documentation
was being maintained. The following procedures were performed on the FY 08 Q1 Fund Balance
with Treasury Reconciliation and Report 8. (Refer to Tab C for detailed procedures and results):

Re-performance of Reconciliation. This task was performed to confirm the procedures
performed in the reconciliation process. Additional procedures were performed to
confirm the Report 8 process.

Journal Voucher Analysis. This task was performed to determine if data quality errors
exist within the population of journal entries and adjustments related to fund balance with
treasury and if appropriate supporting documentation exists for each journal voucher.

Crosswalk Compliance. This task was performed to determine if the DDRS Balance
sheet and Statement of Budgetary Resources crosswalk comply with the Treasury
Crosswalks.

Process Validation Checklists. This checklist was created to confirm the procedures
performed for USMC Fund Balance with Treasury Reconciliation, and to identify the
process owners, documentation maintained, and required approvals.
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DDRS-B Undistributed Adjustment Analysis. This task was performed to determine if
the DDRS-B undistributed adjustment was supported by the Report 8 reconciliation.

Concluding Comments

The Fund Balance with Treasury Reconciliation package that follows presents the ‘as-is’ state of
the Marine Corps by first detailing the Marine Corps General Fund Reporting Entity (Tab A),
next explaining the Fund Balance with Treasury Segment and the procedures, processes and
controls currently in place (Tab B), next the package explains the re-performance efforts (Tab C)
and then introduces the reader to source documents used in those re-performance efforts (Tab D)
the package also includes system documentation (Tab E) and audit reports (Tab F) , and lastly a
remediation action plan to guide this effort (Tab G).

This package and the documentation contained within attempts to present the current state of the
Fund Balance with Treasury Reconciliation. It will highlight the steps that the Marine Corps has
made towards achieving a reconciled Fund Balance with Treasury account and also present an
awareness of limitations and areas of improvement.
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United States Marine Corps General Fund Reporting Entity

The United States Marine Corps was established on 10 November 1775 to provide security to naval
vessels, boarding parties, and to conduct limited land engagements in support of naval operations. During
the 20™ century, the Marine Corps pioneered the concept of close air support and developed the doctrine
of amphibious operations that became vital during the island hopping campaigns in the Pacific during
World War 1. After the war, Congress codified the roles and missions of the Marine Corps in the
National Security Act of 1947. The Marine Corps’ missions include:

e Seizing or defending advanced naval bases and to conduct such land operations as may be
essential to the prosecution of a naval campaign

e Providing detachments and organizations for service in armed vessels for the Navy or for the
protection of naval property on naval stations and bases

e Developing with the other Armed Forces, tactics, techniques, and equipment employed by
landing forces in amphibious operations

e Training and equipping, as required Marine forces for airborne operations

o Developing with other Armed Forces, doctrine, procedures, and equipment of interest to the
Marine Corps for airborne operations which are not provided for by the Army

e Expand from peacetime components to meet the needs of war in accordance with mobilization
plans.

To support its core mission, the Marine Corps receives distinct General Fund Appropriations and the
fiduciary responsibilities for the proper execution of those funds. The Marine Corps General Funds are
Congressional appropriations to include military personnel, operations and maintenance, and
procurement. The Marine Corps, which has been designated as a reporting entity within the Department
of Defense (DoD), maintains accountability for its appropriated General Funds’ and shared appropriations
provided by the Department of the Navy (DoN).

The Statement of Federal Financial Accounting Concepts, Number 2, Entity and Display, states that
reporting entities are entities that issue general-purpose financial statements to communicate financial and
related information about the entity. The Marine Corps meets the following criteria, as required by the
statement to be designated as a reporting entity:

There is a management responsible for controlling and deploying resources,
producing outputs and outcomes, executing the budget or a portion thereof
(assuming that the entity is included in the budget), and held accountable for
the entity's performance.

The entity's scope is such that its financial statements would provide a meaningful
representation of operations and financial condition.

There are likely to be users of the financial statements who are interested in and
could use the information in the statements to help them make resource allocation
and other decisions and hold the entity accountable for its deployment and use

of resources.
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The tables below detail the stand-alone General Fund appropriations for which the Marine Corps has sole-
responsibility and the General Fund appropriations shared with the DON:

Appropriation Number | Name FYO08 Funds ($000)

17-1105 Military Personnel, Marine Corps $ 10,362,899
17-1106 Operation and Maintenance, Marine Corps $ 9,503,206
17-1107 Operation and Maintenance, Marine Corps Reserve $ 260,351
17-1108 Reserve Personnel, Marine Corps $ 586,454
17-1109 Procurement, Marine Corps $ 4,569,406

Table 1. Stand-Alone General Fund Appropriations

Appropriation Number | Name FY08 Funds ($000)

17-1319 Research and Development, Test and Evaluation, $ 766,730
Navy and Marine Corps

17-1508 Procurement of Ammunition, Navy and Marine $ 839,229
Corps

17-0735 Family Housing, Navy and Marine Corps $ 41,503

Table 2. Shared General Fund Appropriations

The appropriations received support the daily operations, equipping, and sustainment of the Marine Corps
to meet its mandated missions. These funds support the major types of expenses incurred by the Marine
Corps for mission support. An example of this support is reflected below:

Expense Category | Appropriation Supported Activity
Labor 17-1105 Active Duty Military Personnel
17-1108 Reserve Military Personnel
17-1106 Civilian Personnel
Travel 17-1105 Military Permanent Change of Station (PCS)
17-1106 Temporary Duty Travel
17-1107 Temporary Duty Travel
Procurement and 17-1106 Purchase Support Services, Maintenance, & Material
Contract Support 17-1107 Purchase Support Services, Maintenance, & Material
17-1109 Purchase Military Equipment
17-1319 Research and development of new equipment
Supply 17-1106 Purchase of Consumable Supplies & Materials
17-1106 Purchase of Consumable Supplies & Materials
17-1508 Purchase of Ammunition

Table 3. Appropriations Supporting Major Expense Categories

In support of its mission, the Marine Corps has built a Financial Management Enterprise that provides the
Commandant and supporting leadership with accurate and timely financial information and helps to
ensure accountability and transparency of Marine Corps financial management and data. The Marine
Corps Financial Management Enterprise is discussed in more detail below.
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Marine Corps Financial Management Enterprise

The Marine Corps Financial Management Enterprise is composed of 4 layers. These layers consist of the
Feeder systems and Data Call layer, the Marine Corps Core Accounting layer, the Defense Finance and
Accounting Service (DFAS) Accounting Support layer, and the Marine Corps Financial Statement
Reporting layer. The diagram below depicts each layer of the Marine Corps Financial Management
Enterprise.

Marin e Corps Financial Statement Reporting

DFAS Marine Corps Accounting
Su pport

Feeder Systems and Data Calls

The sections below detail the Marine Corps Financial Management Enterprise layers in more detail and
show the flow of data through each layer starting with Feeder Systems and Data Calls and ending with the
creation of the Marine Corps Financial Statement Reports.

Feeder Systems and Data Calls

The Marine Corps Financial Management Enterprise begins with the Feeder Systems and Data Calls
layer, discussed in detail below.

Feeder Systems

The Marine Corps enterprise consists of various feeder systems that interface and share financial
transactional data with the Marine Corps accounting system. The core accounting system used by the
Marine Corps for all general fund appropriations is the Standard Accounting, Budgeting and Reporting
System (SABRS). These feeder systems provide direct input to and/or receive direct output from SABRS
and are displayed in the graphic below.
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Marine Corps Systems Environment — Tier 1

Of the feeder systems that interface with SABRS, 21 are considered Tier 1 feeder systems. Tier 1 feeder
systems are those systems that provide input to SABRS through an interface. Of these Tier 1 systems,
seven systems are considered “critical” because they have the highest transaction volume and dollar value
for recording detail source transactions and obligations into SABRS. The seven critical feeder systems
are: Marine Corps Total Force System (MCTFS), Defense Civilian Payroll System (DCPS), Defense
Travel System (DTS), PR-Builder, Standard Procurement System (SPS), Wide Area Work Flow
(WAWF), and Supported Activities Supply System (SASSY). For additional detail on these feeder
systems refer to the Tier 1 — Compensating Controls SOP attached as Appendix A to this package.

=  MCTFS - The integrated personnel and pay system supporting both the active and reserve
component of the Marine Corps and personnel management for retired Marines. MCTFS maintains
more that 500,000 records for pay and personnel management for the production of essential
management reports. MCTFS provides input and receives output from SABRS utilizing File Transfer
Protocol (FTP).

=  DCPS - The designated system to record and report civilian time and attendance and process bi-
weekly payroll and entitlements for Civilian Marines supporting assigned Marine Corps missions.

= DTS - A secure Web-based system used for creating, approving, and settling temporary duty travel
orders. This is the mandated DoD travel system for use by military and civilian employees.
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= PR-Builder - Electronically generates and routes purchase requests and funding documents. PR
builder creates electronic requisitions and tracks the workflow and approval chains for each purchase
request. PR Builder sends real time data to both SABRS and SPS via the Universal Interface (Ul).
SABRS also transmits information to PR Builder. The data that is transmitted between the two
systems consists of requests for financial commitments, responses containing financial commitment
information, and contract award information.

= SPS - A broad, commercial software package designed to meet the acquisition needs of the Marine
Corps. The application supports procurement functions including source solicitation and selection;
awarding, modifying, terminating, and closing out contracts; approving contractor payment requests;
and monitoring and approving payments. SPS provides a unidirectional input to SABRS utilizing
SFTP. SPS does not receive data/information from SABRS.

=  WAWF - A secure Web-based system for electronic invoicing, receipt and acceptance. It provides
the technology for government contractors and authorized Department of Defense (DoD) personnel to
generate, capture, and process receipt and payment-related documentation, via an interactive Web-
based application. WAWF provides a unidirectional input to SABRS utilizing Secure File Transfer
Protocol (SFTP). WAWEF does not receive data/information from SABRS

= SASSY - The primary data source for out-of-stores assets within the Marine Corps and the system of
record for inventory custody (on hand) of out-of-stores retail held assets. SASSY provides the “retail”
supply accounting functions such as stock replenishment, requirement determination, receipts,
inventory, stock control, and asset visibility for Marine Corps units. SASSY has been designated a
Legacy system to be replaced by Global Command Support System (GCSS) in Fiscal Year (FY) 09.

Data Calls

The Marine Corps enterprise also consists of Data Call information, which is financial data collected by
another agency or department that is significant to the information reflected on the Marine Corps financial
statements. Marine Corps data call information can be internal (data call information from within the
Marine Corps) or external (data call information from an outside agency).

All Datacall items are the result of either (1) unfunded liability accruals, (2) changes in Property, Plant,
and Equipment (PP&E), or (3) suspense account transactions not attributable to an appropriation. The
impact of items (1) and (2) above are limited to the balance sheet and statement of net cost. Item (3)
impacts both the balance sheet and statement of budgetary resources, but does not effect the SF-133s for
individual appropriations. Therefore, all datacall recording is performed solely within DDRS-AFS for the
preparation of quarterly financial statements. No adjustment to DDRS-B budgetary reporting is
necessary.

Internal data call information is data from Marine Corps logistics, inventory, or accountability systems
that do not interface with SABRS. This financial data is collected within the Defense Department
Reporting System - Data Collection Module (DDRS-DCM), The Marine Corps’ Accounting and
Financial Systems Branch (RFA) enters all data call information into DDRS-DCM. DFAS retrieves this
data and prepares manual journal vouchers to account for the information within the Defense Department
Reporting System — Audited Financial Statements module (DDRS-AFS). DDRS-AFS is discussed in
detail in Section 1.2.3.

External data call information is data from the following outside agencies: Office of Personnel
Management; Department of Labor; Department of Navy (DON); The U.S. Army Corps of Engineers;
DFAS-Kansas City; DFAS-Indianapolis and DFAS-Columbus. Examples of external data calls include
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employment benefit expenses, FECA expenses, and unemployment expenses. There are 53 external data
calls to the Marine Corps in total. This data is retrieved and reviewed by DFAS. DFAS then accounts for
this information by creating manual journal vouchers in the DDRS-AFS system. DDRS-AFS is discussed
in detail in Section 1.2.3. For additional detail on the external data calls refer to the External Data
Call SOP attached as Appendix B to this package.

Marine Corps Core Accounting
Transactions are transmitted from the various Tier 1 feeder systems into SABRS. SABRS accounts for
all U.S. Marine Corps funds throughout the appropriation life and contains financial data from the
installation level up to Headquarters, Marine Corps (HQMC). SABRS was designed to meet fiduciary
standards established by the Government Accountability Office, Office of Management and Budget
(OMB), United States Treasury Department, and the Department of Defense (DoD). SABRS, in its
operational state, has been independently tested and reviewed in accordance with OFFM (JFMIP)
standards. SABRS provides a proven, modern, compliant government owned accounting system that
meets and provides the following:

* Incorporates the Business Transformation Agency (BTA) template

* Transaction driven USSGL

* Independently assessed and compliant with FFMR (Blue Book)

» JFMIP tested and certified in configured operational environment

* Meets all requirements of the FFMIA for core accounting systems

* Business intelligence (made to order reports via COGNOS REPORTNET)

« Data structure compliant with phase 1 SFIS requirements

* Online general ledger update

« Batch general ledger transaction update for multiple source feeder systems

* Table driven

« Individual command and agency level trial balance reports

* Real-time contingency cost reporting cost of war and natural disasters

* DDRS-B trial balance feed

* Daily Departmental Reports to include 1002, 133, etc. with drill down capability to the detail
transaction level
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» Daily Balance Sheet and Statement of Budgetary Resources with drill down capability to the
detail transaction level

* Transactional or summary feeds to BEIS

After the Marine Corps receives its apportioned funds from the DON, the appropriation authority is
loaded into SABRS and distributed. Commands receive funding and then commitments, obligations,
expenses, and liquidations are processed in SABRS based on source documents processed to obtain goods
and services. In addition to the financial transactions entered directly into SABRS, SABRS interfaces
with multiple feeder systems to receive and send transactional data. All financial transactions from feeder
systems and direct entries into SABRS are recorded in the SABRS general ledger accounts. These
transactions form the basis for preparing fiscal year Financial Statements reflecting the Marine Corps’
financial position.

SABRS and Feeder System Control Environment

Over 90% of detail source financial transactions are processed into SABRS from a business feeder
system. These transactions will post the proper phase of the transaction cycle (i.e. commitment,
obligation, expense, and liquidation) and update the appropriate USSGL accounts for budgetary and
proprietary accounting. The below chart illustrates the interaction of SABRS and business feeder systems
in the contract acquisition process:
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Business Systems to SABRS Transaction Linkages for Contract Acquisition Process

Commitment Phase - In the Contract Acquisition process, the program manager enters their
requirements into PR Builder. The appropriate approval process is performed and the transaction
is passed to SABRS for fund availability verification. If funds are available, SABRS passes PR
Builder positive acknowledgement and processes a commitment. The appropriate budgetary
USSGL accounts are updated to reflect this transaction. If funds are not available, SABRS passes
a negative acknowledgement and does not process the commitment nor will PR Builder pass the
requirement to the contracting system of SPS.

Obligation Phase — The approved and authorized PR Builder requirement is passed to SPS and
the regional contracting office for action. Once the contract is awarded, SPS passes the contract
information to SABRS. SABRS obligates the transaction to include recording the Procurement
Instrument Number (PIN) and Contract Line Item Number(s) (CLIN) associated with the award.
The appropriate budgetary USSGL accounts are updated. The contract information is
electronically passed to WAWF and the entitlement payment system.

Expense Phase — Upon the delivery of goods and services, the vendor will process the invoice
into WAWEF. The program manager accepts the goods and services and provides positive receipt
confirmation in WAWEF. The expense transaction is then processed into SABRS with the
appropriate budgetary and proprietary USSGL accounts being updated. WAWF electronically
passes the invoice and receipt information to the entitlement payment system to process the
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liquidation.

o Liquidation Phase — SABRS provides the entitlement system with obligation data for pre-
validation of payment. Upon electronic receipt of the vendor invoice, government acceptance,
and verification of the obligation, DFAS will process payment. The payment transaction is
processed to SABRS with the appropriate USSGL accounts being updated.

For each of the detail transactions processed from the business feeder systems to SABRS, the General
Ledger and Transaction History Files are updated within SABRS. The information contained in these
files is passed daily to BEIS and DDRS for update of Marine Corps General Fund activity.

DFAS Accounting Support

DFAS supports the Marine Corps by providing accounting services to include retrieval of the Marine
Corps financial data from SABRS, importing data call information into DDRS-AFS, and creating the
Marine Corps financial statements.

To provide Marine Corps accounting support, DFAS utilizes DDRS, a web-based system and the sole
reporting system used for preparing the Marine Corps financial reports. Data Call information is loaded
directly into DDRS and SABRS general ledger account records are transmitted through the system
interface. Two modules of DDRS, the Budgetary Module (DDRS-B) and the Audited Financial
Statements Module (DDRS-AFS) standardize the Marine Corps reporting process and produce the
quarterly and annual departmental reports based on the United States Standard General Ledger (USSGL).
These modules are described briefly below.

DDRS-B

The Marine Corps produces budgetary reports in DDRS-B. The trial balance is produced from the
SABRS general ledger file and imported into DDRS-B. DDRS-B is used to balance budgetary accounts
and produce budgetary reports. DFAS compiles and uploads the Marine Corps Trial Balance from
SABRS into the DDRS-B application and records adjustments, generates reports, and attaches footnotes.

DDRS-AFS

The trial balance from DDRS-B is uploaded into the DDRS-AFS and manual journal vouchers are entered
in DDRS-AFS to account for data call information. The Marine Corps financial statements are produced
in DDRS-AFS by consolidating financial data and footnote information reported in the individual DoD
components. After review by DFAS, the Marine Corps Audited Financial Statements are consolidated
into Marine Corps Statements.

Marine Corps Financial Statement Reporting

Using DDRS tools, the Marine Corps produces the financial statements in coordination with DFAS.
These financial statements are produced in DDRS-AFS and reflect the financial standing of the Marine
Corps including General Fund financial activity and the results of operations. The complete financial
statement package includes the Balance Sheet, Statement of Net Cost, Statement of Changes in Net
Position, and Statement of Budgetary Resources.

The Marine Corps financial statements are prepared by (1) producing a trial balance from the final
SABRS general ledger file, (2) adjusting the general ledger file, (3) preparing budgetary submissions in
DDRS-B and, (4) preparing financial statements in DDRS-AFS.
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Internal Control Infrastructure

Throughout each of the four Marine Corps Financial Management Enterprise layers, several standard
business processes and controls are performed. The standard processes support the core Marine Corps
mission and the controls help to promote accuracy, completeness, and reliability of financial data used by
the Commandant and supporting leadership. The sections below detail the Marine Corps Standard
Business Processes and Controls performed throughout the Marine Corps enterprise. For additional
detail on Marine Corps internal controls refer to the Marine Corps Control Environment attached as
Appendix C to this package.

Marine Corps Standard Business Processes
The Marine Corps performs the following standard financial business processes throughout each layer of
the Marine Corps Financial Management Enterprise:

e Authorizations e Collections

e Commitments e Un-liquidated obligations
e Obligations e Qutstanding travel orders
e EXpenses e Problem disbursements

e Liquidations e Travel card reconciliation
e Reimbursable work orders e Reconciliation

e Billings e Miscellaneous

Given the many business processes supported by SABRS and the complexity of its various feeder systems
and data calls, the Marine Corps internal control infrastructure is essential to help ensure accuracy and
reliability of financial management data.

Marine Corps Control Environment

The Marine Corps Control environment consists of preventive and detective controls over financial
statement compilation, general ledger, and feeder systems. The Marine Corps also employs other
management, or non-system controls, to streamline financial management processes and improve
personnel financial management skills.

Internal control activities and monitoring efforts are performed outside of the SABRS application and
include performance reporting, reconciliation, analysis, and inspections. For the Marine Corps, the
internal control environment largely consist of management oversight and monitoring activities and
reports for the Accounting and Financial Systems Branch (RFA) and the Marine Corps Financial
Evaluation and Analysis team (MCFEAT). The table below identifies several monitoring and control
activities that further supplement an already robust internal control posture and demonstrates the Marine
Corps’ commitment to maintaining a positive and supportive attitude towards internal controls and a
conscientious management in this regard.

Category | Controls | Purpose |
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Category

Controls

Purpose

“Deadly Sin”
reports (SABRS
performance
reports)

Abnormal Accounts Payable Report
Abnormal Accounts Receivable Report
Abnormal Undelivered Order Report
Negative Unliquidated Obligations (NULO)
Report

Outstanding Travel Advances Report
Unmatched Disbursements Report

Spending Errors Report

Invalid Transaction Recording Source Report
DCPS LOA/Fund Code Mismatch Report
Pre-Validation Failures Report

Missing Trading Partner Data Report

Interest Penalty Payments Report
Outstanding Military

Interdepartmental Purchase Requests
(MIPRs)/Work Requests (WR) All Years Report

Enable RFA to identify errors
or abnormalities, segmented
by various Marine Corps
Commands

Tri-Annual Review
and Post Analysis

Tri-Annual Review process

Tri-Annual Review Post Analysis Reports
(Dormant Transactions, Outstanding Travel
Documents, Outstanding Accounts Receivables,
Unmatched Disbursements)

Enable RFA and MCFEAT to
determine how well field
activities are recording
commitments and obligations.

MCFEAT e Annual Assessment of Command Financial Enable MCFEAT to evaluate

Inspections and Procedures (Balanced Scorecard) financial management

Reports e  Prompt Payment Act Interests Report business practices and oversee

e WAWF Electronic Commerce Efficiency financial management to
Report improve the accuracy and

timeliness of financial
information recording and
reporting.

Standard Operating e MCO 7300.21, Marine Corps Financial Aid financial personnel in

Procedures Execution Standard Operating Procedure generating and reviewing,

Manual

MCO 7300, Draft Chapter 10, Reconciling
Abnormal Financial Transactions

Tri-Annual Review User Navigation Guide
SABRS and Reportnet Access, SABRS Help,
and System Change Request Standard Operating
Procedure

SABRS Authorization Processing and Spending
Transaction Processing

reconciling, and resolving
errors detailed in the SABRS
performance reports

Training and Tools

Web-Based Training
Marine Corps Financial Management School

Provide personnel with
knowledge needed to perform
their duties including
identifying and correcting
erroneous transactions found
in the ““Deadly Sin” reports.

Table 4. Marine Corps Environmental Controls

In Fiscal Year 2008 (FY08) the Marine Corps deployed a new operations cell termed The Marine Corps
Financial Management Operations Support (MCFMOQOS) Cell. The MCFMOS Cell was established to
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provide the Marine Corps Major Command Recipient coordination, communication and other
management services support for the improvement and sustainment of Marine Corps financial execution
with DFAS. These services enhance the effectiveness, efficiency, and integration of financial processes.
MCFMOS uses this information to assist the field commands in the management of resources in
compliance with fiduciary and other management requirements; ensure the accuracy, timeliness, and
usefulness of financial data and reports; and positively effect and influence changes in information
systems, management controls, policies and procedures, organization, infrastructure, and manpower
supporting the execution and control of resources contributing to Marine Corps warfighting excellence.
For more information on MCFMOS, see the MCEFMOS SOP in Appendix D.

Compensating Controls

Compensating controls are controls that are used to provide an additional layer of assurance. For instance,
an example would include the data sent between interfaces, entered into SABRS, and transmitted between
SABRS and its feeder systems. These controls seek to assure accurate and reliable processing and
security and privacy of data as well as the validity of entries in SABRS from manual and automated
processing. The table below describes the current Marine Corps compensating controls where a systems

impact exists.

Automated Controls

Category Controls Purpose
Data Validation and Required Fields Provide data validation and edit checks to
Edit Checks Data Definitions reduce the risk of invalid, inaccurate, and

Record Deletion Warning
Deletion General Ledger Check

incomplete data. These controls are
intended to force users to enter valid data
into SABRS.

Controls over
Interfaces from
External Systems

Data Validation
e Error Handling
e Reconciliations

Determine if files provided from external
systems, containing transactions records
to be processed in SABRS, are in the
correct format to post the transactions in
SABRS.

Manual Controls

Table 5. Marine Corps SABRS Compensating Controls

Category

Controls

Purpose

Daily Transaction
Reconciliation

e Reconcile transactions from daily
cycle against supporting
documentation

Provide transaction validation to reduce
the risk of invalid, inaccurate, and
incomplete data. These controls are
intended to force users to enter valid data
into SABRS.

Tri-Annual Review

¢ Validation of all Dormant
Transactions, Outstanding Travel
Documents, Outstanding Accounts
Receivables against the supporting
documentation.

To validate and confirm that only valid
transactions are recorded in the
accounting system for the correct amount.

Year-end
Certification of
Commitments and
Obligations

o Fund Holder certification that all
Obligations are properly supported

Validate that supporting documentation
are available

Table 6. Marine Corps Manual Compensating Controls
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The Marine Corps maintains a complex financial management enterprise for its General Funds comprised
of various business processes, internal controls, and systems. This enterprise was created to provide
leadership with accurate, reliable, and timely reporting of financial information to facilitate efficient and
effective managerial decision-making. The use of environmental, compensating, and non-systems
controls has promoted the achievement of accountability and transparency within the complex Marine
Corps financial management enterprise.
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Tab B USMC Segment Overview

Introduction to Tab B

Purpose: This tab defines the USMC Fund Balance with Treasury Reconciliation segment for
presentation. The segment is defined and documented by processes, systems, and procedures. A
written narrative is also provided, along with a graphical flow of the business process, identifying
key controls.

Index:

Reference Document Description

B.1 Segment Summary Memorandum Memorandum summarizing Fund Balance of Treasury
segment.

B.2 Fund Balance with Treasury Standard SOP for the Fund Balance with Treasury business cycle

Operating Procedure (SOP)

B.3 Process Flows Financial Statement Compilation — Process Flow Chart

B.4 Business Process Memorandum Memorandum summarizing the financial statement
compilation process and key control activities.

e 1 Fund Balance with Treasury Reconciliation




Segment Summary Memorandum Fund Balance with Treasury Reconciliation

Fund Balance with Treasury Reconciliation Segment

The Marine Corps presents the Fund Balance with Treasury (FBWT) Reconciliation as a segment
for evaluation. This segment package presents the required reconciliation of the FBWT per the
Marine Corps accounting records to the reported Department of Treasury records. The FBWT
account is an asset account representing the future economic benefit of monies that can be spent
for authorized transactions. FBWT is perhaps the most significant control account for the
proprietary general ledger. The account records the appropriated and reimbursed funds
(collections) and records the payment activities (disbursements) for the Marine Corps. Control
procedures and proper recordation over the FBWT accounts are critical to operating performance
and reporting to departmental and external stakeholders. Federal agencies use the FBWT account
to record appropriation, receipt, transfer, and disbursement activity. Federal agencies must use
the FBWT account to reconcile with the Department of the Treasury, Financial Management
Service (FMS) records. This reconciliation is essential to enhancing internal controls, improving
the integrity of financial reports and providing a more accurate measurement of budget results.

Scope. This package presents the Marine Corps processes, procedures, and key controls
implemented and applied for the Fund Balance with Treasury Reconciliation Process. Processes
include the monthly reconciliation of the FBWT account per the Marine Corps records compared
to the Treasury records; the identification of the variance, undistributed amount, and the process
for correcting the undistributed amount. This package is limited to the processes and procedures
used to reconcile the FBWT account with Treasury records and the reconciliation of the
undistributed amounts. This package is not intended to assert any audit confidence over the
FBWT financial statement line item, but to show confidence in the Marine Corps’ documented,
sustained, and repeatable processes and procedures. The Defense Finance and Accounting
Service-Kansas City (DFAS-KC), the Marine Corps accounting service, has submitted an FBWT
Assertion Package compliant with the Office of the Under Secretary of Defense-Comptroller
(OUSD(C)) Business Rules that asserts to the balance of the FBWT presented on the Marine
Corps Balance Sheet. This Assertion Package can be found on the Marine Corps Financial
Improvement Initiative website at https://hgipom1.hgmc.usmc.mil/pls/htmldb/f?p=108:1.

Overview of the Process. Three major reconciliations occur over the Fund Balance with
Treasury account, (1) Treasury Reconciliations, (2) Undistributed Disbursements/Collections
Reconciliation, and (3) Audited Financial Statements- FBWT line item account.

DFAS-KC, in support of the Marine Corps, performs monthly and annual Treasury
reconciliations of FBWT along with monitoring the USSGL activity. These reconciliations serve
as a key internal control over the reporting of FBWT. DFAS-KC reviews these accounts each
month to maintain the accuracy and reliability of their fund balance records for both prior year
and current year appropriations. Agencies must reconcile no-year, revolving, deposit and trust
fund accounts. They also must reconcile clearing and receipt accounts. This detailed
reconciliation assures that the agency data accumulated in the fund balance account is accurate.

The Undistributed Disbursements/Collections Reconciliation is performed using Report 8, a
management tool used to present and support Expenditures & Collections (E&C) that have not
been recorded within the SABRS General Ledgers. The Undistributed Reconciliation is used to
identify the characteristics of Unsupported Undistributed Disbursements so that they can be
corrected. Additionally, the report is used to provide an explanation for the difference between
the total undistributed and the accounting supported transactions that are identified from the total
undistributed.




Segment Summary Memorandum Fund Balance with Treasury Reconciliation

During the compilation of the financial statements, specifically the Fund Balance with Treasury
line item account, reconciliations between the trial balances are systematically generated to help
assure that the agency data accumulated in the fund balance account is accurate.

Segment Presentation. This segment package presents standard Marine Corps operating
procedures for Fund Balance with Treasury Reconciliation. These procedures are also depicted in
graphical flow, documenting key controls (Tab B). The business process memorandum (BPM)
further documents the process and key controls. The BPM also documents the key controls and
their control objectives. This package also presents the verification efforts that were employed to
re-perform and substantiate this Reconciliation process (Tab C). The business processes related
documents present the “As Is” processes.
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1.0 INTRODUCTION

The United States Marine Corps (USMC) has an account with the United States Department of Treasury
(the Treasury) called the Fund Balance with Treasury (FBWT). FBWT is a line item on the Balance
Sheet which consists of all funds on deposit with Treasury, reported on the Statement of Transactions,
Statement of Accountability and the Year-end Closing Statement. During the 4th quarter of Fiscal Year
(FY) 2007, FBWT represented 51.6% of total USMC assets. The FBWT Account is used to record
appropriation, receipt, transfer and disbursement activities. The FBWT Account, which is Standard
General Ledger (SGL) Account 1010, is used to reconcile with Treasury, Financial Management Service
(FMS) records. The proper and timely recording, reconciling and reporting of FBWT is essential to
enhancing internal controls, improving the integrity of DFAS-KC’s financial reports and providing a
more accurate measurement of budget results and ultimately working towards a clean opinion on USMC’s
financial statements. This document outlines the USMC process for reporting, recording, and reconciling
FBWT.

Collections and expenditures made by the USMC will increase or decrease the balance of the FBWT
account. Changes to the account are reported to the Treasury on a monthly basis through the Statement of
Transactions (FMS 224, 1220, or SF 1221) and Statements of Accountability (FMS 1219 and SF 1218).
Reconciliations of the FBWT are required by law.

The Defense Finance and Accounting Services (DFAS) serves as the accounting arm of the USMC and is
responsible for reporting FBWT to the Treasury. DFAS-Kansas City (DFAS-KC) prepares the Statement
of Transaction, the Statements of Accountability, and performs the mandatory monthly reconciliations for
the USMC standalone appropriations. Reports are generated to support each level of accountability and
to be reconciled to the Treasury.

1.1 Purpose

The purpose of the FBWT Standard Operating Procedures (SOP) is to present the USMC processes and
procedures used to perform the reconciliation between USMC’s financial data and the financial data of
the Treasury. This SOP describes the overall recording, reconciling, and reporting functions of DFAS-
KC divisions involved in the reconciliation of the FBWT for standalone appropriations. The standalone
appropriations are the five USMC sole appropriations. These appropriations, in addition to the four
appropriations shared with the Department of Navy (DON) make up the USMC entity. Treasury Index 17
General Fund Appropriations to be reported by the Marine Corps are listed below.

Table 1, Marine Corps Sole Appropriations, presents the five Marine Corps sole appropriations reported
to the financial statements.

Appropriation No. Name Entity Code
17-1105 = Military Personnel, Marine Corps AT17AA2 1105
17-1106 = Operation and Maintenance, Marine Corps AT17AC2 1106
17-1107 =  Operation and Maintenance, Marine Corps Reserve AT17AC2 1107
17-1108 = Reserve Personnel, Marine Corps AT17AA2_1108
17-1109 = Procurement, Marine Corps AT17AF5_1109

Table 1: Marine Corps Sole Appropriations.
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Table 2, Marine Corps Shared Appropriations presents the four appropriations the USMC shares with the

DON.

Appropriation No. Name Entity Code
17-1319 Research and Development, Test and Evaluation, Navy AT17AG5_1319M
17-1508 Procurement of Ammunition, Navy and Marine Corps AT17AF5_1508M
17-0735 Family Housing, Navy and Marine Corps AT17AC2_0735CM
17-5095 Wildlife Conservation, Navy and Marine Corps AT17AMS5 (Other)

Table 2: Marine Corps Shared Appropriations.
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The following provides an overview of the organizational structure and responsibilities within DFAS-KC
for the Fund Balance with Treasury financial statement line item.

Defense Finance Accounting Service — Kansas City (DFAS-KC): The Defense Finance Accounting
Service is responsible for standardizing financial and accounting information for all DoD components.
The DFAS-Kansas City site directs and enforces DoD finance and accounting requirements, principles,
standards, systems, procedures, and practices associated with finance and accounting to the Marine
Corps'. Additionally, DFAS-Kansas City assists in the preparation of Marine Corps financial statements
and populating the general ledger. Among many divisions in DFAS-KC, Centralized Disbursing
Division, Field Accounting Division, Reports and Analysis Division, Fiscal Management Branch, and
Audited Financial Statements Division conduct key roles in recording, reconciling, and reporting FBWT.

Centralized Disbursing Division : Centralized Disbursing Division is responsible for administrative and
internal controls for the disbursing systems and disbursing functions for collections, payments,
intergovernmental payments and collections, daily and monthly accountability, and maintenance and
reconciliation of financial activity with the Treasury.

Field Accounting Division: Field Accounting Division is responsible for reconciling transactions at the
detail level. Field Accounting staff monitors, reviews, and analyzes daily and monthly interfaced data
from Defense Cash Accountability System (DCAS) to Standard Accounting Budget and Reporting
System (SABRS). Field Accounting provides reconciliation of all transactions, at the detailed level, in
SABRS.

Reports and Analysis Division: Reporting and Analysis Division is responsible for reconciling at the
general ledger level. Reporting and Analysis Division is responsible for analyzing and reconciling
balances on the monthly Undisbursed Appropriation Account Ledger (FMS 6653) and monthly
Undisbursed Appropriation Account Trial Balance (FMS 6654,), DCAS reports, daily expenditures and
collections to SABRS, Cross Disbursements, State Department and other sources to reflect accurate and
timely reporting for each basic symbol and appropriation applicable. Reports and Analysis Division
ensures that postings at Treasury are accurately reflected in SABRS/DCAS and on the departmental level
reports, researches and resolves all disparities, and ensures SABRS FBWT SGL Accounts (1010)
accurately reflect and balance to the Treasury with noted differences.

Fiscal Management Branch: Fiscal Management Branch is responsible for reconciling cross
disbursements and monitoring and comparing daily SABRS totals sent to DCAS for each Disbursing
Station Symbol Number (DSSN). Fiscal Management Branch submits the monthly DCAS submission for
reporting Marine Corps disbursements/collections and monthly data. Fiscal Management Branch
validates daily DCAS totals with daily reports in SABRS; suspense transactions, closed/cancelled
accounts and other cash items are researched, resolved, and reconciled.

Audited Financial Statements Division: Audited Financial Statements Division is responsible for
preparing the Unaudited Quarterly Financial Statements and the Annual Audited Financial Statements
(AFS). In addition, the Audited Financial Statements Division ensures compliance with applicable laws,
regulations, and guidance for financial reporting to the public. They are also responsible for coordinating
financial statement presentation with DFAS-Arlington and act as subject matter experts in compliance
issues for the SABRS System, balancing and reconciliation issues, and financial statement preparation to
include classification of assets and liabilities, reporting of equity, reporting of revenues and expenses, and
cost reporting on financial statements.

Figure 1, DFAS-KC FBWT Organization Chart, provides a graphic view of the organizations that are
involved in the preparation of the Marine Corps financial statements.

! As of March 31, 2008, all USMC financial reporting functions will be performed at DFAS Cleveland
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Marine Corps Financial Statement Preparation Organization Chart
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Figure 1: Marine Corps Financial Statement Preparation Organization Chart.
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1.2 Organization
The FBWT SOP is organized into the following sections:

= Section 1- Introduction. Provides the purpose, scope, and organization of the SOP. Defines the
scope of USMC as an entity. Lists the appropriations accounted for under the USMC reporting
definition. Describes the organizational structure and responsibilities within DFAS-KC for the
FBWT.

= Section 2 — Recording. Describes the overall appropriations and transfer authority process.
Provides a list of USMC Standard General Ledger (SGL) accounts composing FBWT. Gives
detailed systems and methods used to record collections and expenditure activities.

= Section 3 - Reconciling. Describes the daily and monthly reconciliation processes. Provides
lists of daily, monthly and Treasury reconciliations.

= Section 4 - Reporting. Describes the daily, monthly, and Audited Financial Statements (AFS)
reporting processes. Provides lists of daily and monthly reports.
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2.0 RECORDING

Overview

The FBWT is an asset account that reflects the available budget spending authority of the FBWT. The
sections below describe how the FBWT is funded, and how collections and expenditures by the USMC
will correspondingly increase or decrease the account.

2.1 Appropriations and Transfers

Appropriations. The USMC receives the majority of funds in the form of direct appropriations as passed
by Congress in the Annual Appropriation Acts. The direct appropriations are apportioned by the Office
of Management and Budget (OMB), and recorded on the basis of the Treasury issuing a Warrant(s) with
their Routing Number and Apportionment Documents, SF 132, and Non-Expenditure Transfers, SF 1151
through the DON, Assistant Secretary of the Navy for Financial Management - Budget (ASNFM-B).

ASNFM-B staff enters the data into the Program Budget and Accounting System Field Data Module,
(PBAS-FD). Concurrently, the ASNFM-B sends copies of the funding documents to the Fiscal Director
of the Marine Corps and DFAS-KC via DFAS-Cleveland (DFAS-CL). The PBAS Data is reviewed and
reconciled by DFAS-KC to the Treasury Trial Balances. DFAS-KC then reconciles the physical funding
documents to the Treasury Trial Balances. PBAS-FD sends the funding threshold data to Standard
Budgetary and Accounting System (SABRS), the official accounting system for the Marine Corps,
maintained by DFAS-KC via the SABRS-PBAS Interface. PBAS outputs are Funding Authorization
Documents (FADs). Monthly reconciliations are performed against hard copy FADs to ensure proper
reporting of funds.

DFAS-KC records detail to the Warrant, Apportionment, Non-Expenditure Transfer, Allotment, and
Quarterly Allotment levels in the SABRS System. This is performed at the appropriation and budget
activity levels.

SABRS SGL utilizes the following accounts that roll over to the United States Standard General Ledger
(USSGL) FBWT account. Table 3, FBWT SGL Accounts, presents the SABRS FBWT related USSGL
accounts.

SABRS Account No. Description USSGL Description
1011 Fund Collected 1010 FBWT
1010A Fund Collected Non-entity 1010 FBWT
1011M Funds Collected Non-Entity-RPT 8 1010 FBWT
IDB Summary
1011S Funds Collected Non-Entity-Cross 1010 FBWT
Disbursement
1011T Funds Collected Non-Entity-RPT 8 1010 FBWT
Detail
1011U Funds Collected Non-Entity- 1010 FBWT
Unmatched
1011W Funds Collected Non-Entity-RPT 8 1010 FBWT
Treasury
1011X Funds Collected Non-Entity- 1010 FBWT
Treasury/DCAS
1012 Fund Disbursed 1010 FBWT
1012A Fund Disbursed Non-Entity 1010 FBWT
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SABRS Account No. Description USSGL Description

1012M Fund Disbursed Non-Entity-RPT 8 1010 FBWT
IDB Summary

1012S Fund Disbursed Non-Entity-Cross 1010 FBWT
Disbursement

1012T Fund Disbursed Non-Entity-RPT 8 1010 FBWT
IDB Detail

1012U Fund Disbursed Non-Entity- 1010 FBWT
Unmatched

1012w Fund Disbursed Non-Entity-RPT 1010 FBWT
8-Treasury

1012X Fund Disbursed Non-Entity- 1010 FBWT
Treasury/DCAS

1013 Funds with Treasury 1010 FBWT

1013A Funds with Treasury Non-Entity 1010 FBWT

Table 3: FBWT SGL Accounts.

Transfers. Another source of funds is through transfers. Transfer Authorizations/Interdepartmental
Billings (IDBs) permit the transfer of funds between appropriations at the Treasury level for purchases
made using Military Standard Requisitioning and Issue Procedures (MILSTRIP) document numbers. An
IDB consists of one summary billing record and at least one detail billing record. The seller processes
bills through the Defense Automatic Addressing System (DAAS) who performs edits on several fields. If
the bill passes DAAS, DFAS-CL prepares the Seller DD1400 and sends it to the Treasury. The Treasury
uses the Statement of Interfund Transactions (DD1400) to reimburse the selling department’s
appropriations and charge the buying department’s appropriations. These reimbursements and charges
are at Department, Basic Symbol, Limit, and FY level. Seller Summary Billing Records (SBRs) support
the DD1400 charges and up to 494 Detail Billing records for each SBR. IDBs do not post to a Disbursing
Officer’s (DO’s) Statement of Accountability.

SBRs and Detail Billing records are retrieved from DAAS by DFAS-KC and retrievals of the SBRs are
pulled by DFAS-CL. This creates a collection for the seller and a disbursement for the buyer.

DFAS-KC processes charges into the SABRS. Charges are acknowledged by processing a Register 06
Charge (or a Temporary Register 06 Posting for IDBs.) Valid charges process and post directly to valid
obligations. The buyer summary line is transmitted to the Treasury where it is matched to the seller
summary to prevent in-transit items. Those items that are temporarily posted are those for which no valid
obligation is found in the SABRS. These are reported on the Disbursement Notification Records (DNR)
IDB Unmatched Report. The SABRS uses these records as an input file and attempts to match them to a
valid obligation when it is available during the in-processing cycle. Obligations can either be input
directly into SABRS or interfaced through logistics systems. Temporary postings, Register 06s are
processed against the default Operations & Maintenance (O&M) Appropriation line of accounting until
removed. SABRS uses the Seller Side Summary and Buyer Side Summary to create a summary reversal
transaction that reverses the total amount of funds charged to the appropriation at the Treasury with the
details posted in the summaries place. Therefore, the summary record posts a temporary summary
charge for the Interfund Bill.

DFAS-KC differs from other centers in that there is no comparison or reconciliation of the detail billing
records from DAAS to the requisitions, or receiving reports, by the Marine Corps Customer. The DFAS-
KC Interfund section receives the record, accepts the transmission “as is” from DAAS, and the SABRS
Systems Performs Obligation Validation and posting.
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If it is determined that the transaction(s) do not belong to the buyer, the Field Accounting Division
contacts the seller on behalf of the buyer or the buyer contacts the seller for a reversal of charges or
credits. Unmatched transactions are recorded in SABRS as undistributed transaction whether they belong
to the buyer or not, until a reversal is processed by the buyer.

2.2 Collections

There are two ways to process collections, centrally and non-centrally. Centralized collection functions
are performed by the DFAS-KC Disbursing Division (Centralized Disbursing). All Centralized
Disbursing is performed under the Disbursing Station Symbol Number (DSSN) 6102. The Centralized
Disbursing Division is responsible for administrative and internal controls for the disbursing systems and
disbursing functions for collections, payments, intergovernmental payments and collections, daily and
monthly accountability, and maintenance and reconciliation of financial activity with the Treasury.

Non-centralized collections functions are performed by the DFAS-KC Fiscal Management Branch,
Departmental Reporting. Fiscal Management Branch provides accounting services to support intra-
governmental account programs for USMC supported activities and produces accounting reports for the
Navy which facilitates the reconciliation of Appropriated Funds FBWT at the claimant level.

Fiscal Management Branch reconciles and assists the Field Activity Support Groups’ (FSSG) remote
Deputy Disbursing Officers (DDOs) in reporting and reconciling deployed disbursing operations, and is
responsible for the internal controls for the Defense Cash Accountability System (DCAS), Marine Corps
Payroll Taxes, Tax Return Filing and Reporting, Marine Corps Personnel Appropriation Taxes, Suspense
Processing, and coordination of all SF-1081 adjustment activity with Expenditure Reporting. Moreover,
Fiscal Management Branch is responsible for reconciling and recording monthly Expenditures and
Collections (E&C) data into the Centralized Expenditures Reimbursement Reporting System (CERPS)
which sends data to DCAS to aid production of monthly reports. Fiscal Management Branch distributes
CERPS and DCAS summary and detail reports on net outlays to Treasury, OMB, and internal and
external accounting activities. These reports are used for reconciliation of obligations, expenditures, cross
disbursing, deposit funds, and the International Balance of Payments (IBOP).

For centralized and non-centralized collections, Electronic Funds Transfer (EFT) receipts go through the
US Federal Reserve System, Federal Reserve Bank (FRB) Minneapolis.

The primary disbursing platform is the Standard Finance System Redesign Number 1 -1 (SRD-1). Other
systems used to generate disbursing data are Transportation Management System (TMS), Marine Corps
Total Force System (MCTFS), and the Intergovernmental Payment and Collection System (IPAC).

Collections are processed for debts, refunds and repayments owed to the United States government.
Table 4, Collections, presents common centralized and non-centralized collections.

Collection Type Description
Check Remittance = Collections received in the form of a check are applied towards the
obligation of the sender.
= Received by mail or in person by local cashiers

Electronic Funds Transfer (EFT) = Collections which are received from the FRB via the Federal
Returns Reserves FEDLINE ADVANTAGE.
Check Returns = Check returns are checks which did not reach their destination.

= Treated as check remittances if attempts at sending the check to the
correct address fail.
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Collection Type Description

Deposits = Deposits are electronic payments made by Centralized Disbursing at
the Federal Reserve Bank

Intra-government Payments and = |PAC is an automated intergovernmental system used to
Collections (IPAC) (Collections - electronically bill and/or collect for services and supplies.
Bills Entered)

Reimbursables = Reimbursable orders or authorizations are written agreements

between two federal agencies or one federal agency and a private
party where goods or services are provided in exchange for payment.

Table 4: Collections
The following sections describe the collections that take place within the FBWT account.

Check Remittances. Check remittances are received through the mail by Centralized Disbursing
Division. The data is input into the Returned Check and Bond System where the remitter’s name, check
serial, and dollar amount are the base record for tracking. The checks are then grouped by each cashier,
separated by category into deposit types, endorsed, deposit tickets prepared, and the documents are
transferred to the FRB. The FRB accepts the funds and enters the deposit information into the Treasury
CASHLINK System. Collection voucher data is input in the Collections Entry Module of SRD-1. Daily
business in SRD-1 is reconciled and closed and then processed into the DO’s Accountability during the
nightly update cycle(s) where the accounting system’s bridge files are generated for import into the
Expenditures & Collections (E&C) SABRS Module.

For Non-Centralized Disbursing, cash or check remittances are received by mail or in person by local
cashiers. The local cashiers provide deposit tickets and collection documents citing appropriation data to
the DDO. The total dollar amounts are recorded in the Collection(s) Voucher Log. The DDO records
collection and deposits on his/her accountability and submits the documentation to the DO on a daily
basis. Centralized Disbursing Division personnel record collection and deposit data into the E&C SABRS
Module.

Electronic Funds Transfer (EFT) Returns. Returned EFTs are received from the FRB via the Federal
Reserves FEDLINE ADVANTAGE System where concurrently the FRB records a deposit ticket into
CASHLINK. EFT returns are identified on the Returns File from the FRB. EFT data are extracted when
they are returned. Centralized Disbursing Division transfers these data into the EFT Return Database.
Once loaded into the returns database, the entitlement areas are notified that a correction is required.
Collection voucher data is input into the Collections Entry Module of SRD-1.

Check Returns. Returned checks are processed in the same manner as check remittances with the
exception that Centralized Disbursing has 60 days from the check issue date to determine a correct
mailing address. If attempts at correction fail, the returned check is treated as a remittance.

Deposits. Centralized Disbursing Division makes deposits into the local Federal Reserve Bank Kansas
City (FRB KC). The FRB KC enters deposit information into the Treasury CA$SHLINK System to which
the Centralized Disbursing Division operation has read-only access. The CASHLINK System functions
as a key internal control from which Centralized Disbursing Division receives notifications of deposit
activity. The finance officers make deposits through designated Treasury depositaries which also enter
deposit information into CASHLINK. These depositaries may be a local credit union or bank.

Intra-governmental Payments and Collections (IPAC) (Collections - Bills Entered). IPAC is the
government wide system used to make payments to other agencies and or collect monies owed to them. It
is the responsibility of Central Site to make sure all legal payments are processed in the month they are
submitted. Transactions received from outside of KC Central Site first go through Treasury where they
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are given a Treasury Document number. The dollar amount is then recorded at Treasury in association to
the assigned Document Number. The transactions must be processed or rejected.

For Central Site Processing, detailed billing information is received from the Treasury IPAC Network via
direct download into the Central Site IPAC Wizard Database. These bulk downloads are received for the
Marine Corps Network Agency Location Codes (ALCs). Once downloaded into the IPAC Wizard,
Central Site, the Central Site distributes the data and functions as a transaction control point for the entry,
exit, and field site workload distribution. The load export menu prompts Centralized Disbursing Division
personnel when transactions are made available for processing from Microsoft Outlook.

As data is loaded into the IPAC Wizard, the system background validates the data and transactions in
accordance with USSGL Transaction Guidance. The Central Site Profile acts as a Central Hub to and
from the IPAC System. The Field Site, using IPAC Wizard, Profile No. 2, validates the data as a
legitimate charge against the applicable Military Interdepartmental Purchase Request (MIPR)/Contract.
Once transaction data has been validated as correct against supporting obligation and expense data in the
SABRS System by the field, the transaction is released back to the Central Site for vouchering in the
SRD-1 Disbursing System; and, then the transaction is sent to SABRS by SRD-1. Bulk files are then
transmitted to Treasury as valid accepted transactions.

Rejected transactions are reversed by the field sites back through the system to Central Site IPAC Wizard.
There, they are resubmitted through the Treasury IPAC where these rejected transactions are force
cancelled and have to be recreated by the originator. Rejected transactions are not sent to the Disbursing
System, SRD-1.

For Non-Centralized Site Processing, the field sites use the IPAC Wizard, Profile No.2 to in-process bills
entered using the import screen where in-bound transactions are located that need to be processed. Each
field location has its own organizational mailbox where files are received via Microsoft Outlook.
Transactions are imported into the Field Site IPAC Wizard database via Microsoft Access. Each
transaction is validated against written agreements and their lines of accounting to ensure transactions
were processed against the correct appropriation by the Treasury. Rejected transactions are reversed
through the system to Central Site IPAC Wizard (above). Outgoing (Bills Entered) accepted transactions
are sent back to the Central Site as accepted and vouchered (uploaded) into the SRD-1 via batch file. As
above, SRD-1 uploads the data to SABRS.

Outgoing (Bills Entered) accepted transactions are sent back to the Central Site IPAC Wizard as accepted
and vouchered (uploaded) into the SRD-1 via batch file. As above, SRD-1 uploads the data to SABRS.
Fiscal Management Branch subsequently creates a standard document number in SRD-1 to update the
accounting table to ensure that the payment will automatically net with the collection and purge from the
suspense file.

Reimbursables. Reimbursable orders or authorizations are written agreements between two Federal
agencies or one federal agency and a private party. Types of reimbursable orders include Military
Interdepartmental Purchase Request (MIPR), Memorandum of Understanding (MOU), Memorandum of
Agreement (MOA), or other written agreement where goods or services are provided in exchange for
payment. If an agreement is negotiated between two activities (a customer and a performer), each is
bound by the agreement. Copies of these agreements are maintained on file by Field Accounting Division
Reimbursables Section.

Field Accounting Division records and reports all reimbursables at the detail transaction level, including
public and intergovernmental. Field Accounting Division maintains a Reimbursables Database in
Microsoft Access which serves as the tracking log and ages the reimbursables using the SABRS
Management Analysis Retrieval Tool System (SMARTS) while concurrently tracking to which
appropriation the reimbursable is due. Monthly activities are billed according to the Work-Center
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Identification Number (WCI), bill number, and serial number generated by the SABRS System. If
payment is not received or appropriations transferred, follow-up letters are sent out to customers
reminding them of amounts due. The Reimbursables Database is used to follow up on the collection
process from the initial identification of the item through the collection of funds.

The follow-up function tracks the name of the customer/debtor (intergovernmental or vendor),
reimbursable amount, date the item was identified, the collection data, and any comments/remarks. These
transactions are established on the SABRS System by the Marine Based Field Site through the
establishment of Reimbursable Order Number (RON) in the Reimbursables Module. Each RON contains
the WCI No., Fiscal Year (FY), Work Request (WR) (work request - order type) and “00RON” Number.
Upon generation of the RON, the activity sends a hard or electronic copy of the agreement to the Field
Accounting Division Reimbursables Section.

Reimbursables are assigned a reimbursable source code (RSC) that notes the source and types of funds.
The Document Identifier Code (DIC) is appended to the RSC, and the DIC will further describe the item
as a Funded Reimbursement (FRA), Advance Accepted Reimbursable WR (ADG) or an Unfunded
Reimbursement for a special program such as Forestry. Unfunded Reimbursements use a special DIC.

Reimbursables are collected through three methods: Inter-Marine Corps or Navy - E&C; Interagency -
IPAC; or Vendor or Public - by Centralized Disbursing. Upon receipt, reimbursements are made to
Marine Corps standalone appropriations. If payments are not made, the expense side of the transaction
remains in the financial records and no reimbursement is made to the Marine Corps Based Field Site. The
originating Marine Corps Based Field Site appropriation absorbs the charge.

Reimbursables Receivables are collected using a Standalone Instance of IPAC Wizard Field Site Profile
Number 2, input into SABRS E&C, and/or collected by DOs.

2.3 Expenditures
As mentioned in Section 2.2 Collections, DFAS-KC performs the function of centralized E&C Reporting
for the USMC. Non-centralized expenditure functions are performed by the Fiscal Management Branch,

Department Reporting. Please see collections overview, above, for further details.

Table 4, Expenditures, presents common expenditures by system or manual process:

System/Manual Process Type of Expenditure
STANFINS Redesign-1 (SDR-1) = Check
= EFT
= Transfers Between Appropriations
Transportation Management System | =  Check
(TMS) = EFT
Marine Corps Total Force System = Check
(MCTFS) = EFT
Manual = Check
= EFT
= Cash
= TBAs
Intra-government Payments and = Check
Collections (IPAC) =  TBAs - Schedules or Vouchers and Credits (SF-1081)
= Letter Withdrawals made through FEDLINE ADVANTAGE system

Table 5: Expenditures
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The following sections describe the payments that take place within the FBWT account.

STANFINS Redesign 1 (SRD-1). Payments are made by Checks and EFT through SRD-1. Automated
Transfers Between Appropriations (TBAS) are also processed through SRD-1. SRD-1 is the primary
disbursing system for the USMC, with the exception of military pay. SRD-1 handles the bulk of the
disbursing traffic and provides upload capability into the E&C SABRS Module. SRD-1 makes travel,
Military Pay casual payments, vendor, and miscellaneous payments.

Check Payments. Payment information (payee name, dollar amount, etc.) is input or uploaded into SRD-
1 and certified by the entitlement area. The entitlement area provides a certified copy of the Vouchers
Awaiting Payment (VAP) List to Centralized Disbursements.  Centralized Disbursements verifies the
signature on the VAP against signature cards on-file, then verifies the number of payments and the total
amount of the payment file in SRD-1 against the VAP. If all elements are correct, the payment file is
processed, and the checks are printed. The system creates an upload file reporting detail check
information to the Defense Cash Accountability System (DCRM). If any element is incorrect, the
entitlement area is contacted to resolve the problem.

EFT Payments. EFT payments are processed the same as check payments, except if all elements are
correct, the payment file is processed, and the EFT Download File is created and transmitted or uploaded
to the FRB via FEDLINE ADVANTAGE.

Automated Transfers Between Appropriations (TBA). TBAs are vouchers that are prepared to move funds
from one appropriation to another when the funds have been charged or credited to the wrong
appropriation. The vouchers are SF 1080, TBA or SF 1081, Schedule or Withdrawal Credits of Funds.
Voucher data is input and certified into SRD-1 where transfers process as a part of the normal payment
processing.

Transportation Management System (TMS). Payments are made by Checks and Electronic Fund
Transfers through TMS. TMS payments differ from SRD-1, as TMS is a payment module integrated with
the Transportation Entitlement System. TMS is the primary disbursing system for the USMC
Transportation payments. TMS provides upload capability into the E&C SABRS Module.

Check Payments. Individual payments are certified within the TMS and marked for payment.
Centralized Disbursing Division reviews the due-for-payment information (payee name, dollar amount,
etc.) and ensures that mandatory fields are available and populated for payment. If any element is
incorrect, the entitlement area is contacted to resolve the problem. Once all payments are marked as
accepted for payment by Centralized Disbursing Division, the check print process is initiated, payment
data is extracted, and the checks are printed. The system creates an upload file reporting detail check
information to the DCRM.

EFT Payments. EFT payments are processed the same as check payments, except when payment data is
extracted, the EFT Download File is created and transmitted or uploaded to the FRB via FEDLINE
ADVANTAGE.

Marine Corps Total Force System (MCTFS). Payments are made by Checks and EFT through MCTFS.
MCTFS has a payment module integrated with the Marine Corps Pay and Personnel System (MCPPS).
MCTFS is the primary disbursing system for the USMC Active and Reserve Payrolls, Allotments, and
Garnishments. MCTFS provides upload capability into the E&C SABRS Module. The MCTFS
computes payroll entitlements on nightly, weekly, and bimonthly basis.

Check Payments. Check payment files are created on a bi-monthly basis and are certified before vouchers

are sent to disbursing. Military Pay Operations certifies the payment vouchers before submission to
Centralized Disbursing Division. Upon receipt, Centralized Disbursing Division verifies signatures and
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compares the dollar totals to the data sent to the Defense Enterprise Computing (DEC) Megacenter
Production Control Center, St. Louis. If all data matches, Centralized Disbursing Division authorizes the
Megacenter to release the files to DFAS Indianapolis for printing and mailing. If there are errors, the
files are not released and Military Payroll Operations is contacted to make the needed corrections.
MCTFS creates an upload file reporting detail check information to the DCRM.

EFT Payments. EFT payments are processed the same as check payments, except EFT payment files are
created on a nightly, weekly, or bimonthly basis and if all data matches, Centralized Disbursing Division
authorizes the Megacenter to release the files to the FRB Minneapolis for processing.

Manual Payments. Manual Payments occur when Centralized Disbursing Division receives manual
vouchers from various sources. Payments are made by Checks, Electronic Fund Transfers, Cash and
Manual Transfers Between Appropriations.

Check Payment. Check payments are generated by individual vouchers that are prepared, certified, and
brought to the local Finance Office(s). The Finance Office assigns a voucher number and types and/or
uses locally maintained databases to print the check. The Finance Office(s) forward the voucher(s) on a
daily basis to Centralized Disbursing Division where it is manually keyed into the SABRS E&C Module
for posting to the accounting systems.

EFT Payments. EFT payments are processed the same as check payments, except EFT payments are
generated by individual vouchers that are prepared, certified, and brought to Centralized Disbursing
Division. The Centralized Disbursing Division assigns a voucher number and manually keys the payment
data into the Federal Reserve’s FEDLINE ADVANTAGE System.

Cash Payments. Cash payments are generated by individual vouchers that are prepared, certified, and
brought to the finance office. The finance office assigns a voucher number and pays the payee after a
signature has been obtained. The finance office forwards the voucher(s) on a daily basis to Centralized
Disbursing Division where it is manually keyed into the SABRS E&C Module for posting to the
accounting systems.

Manual Transfers Between Appropriations (TBA). Manual vouchers are prepared and certified. The
Centralized Disbursing Division, Accountability Section keys the manual vouchers into the SABRS E&C
Module where they are merged into the daily disbursing cycles.

Intergovernmental Payment and Collection System (IPAC) Payments. Payments processed within
IPAC for the Marine Corps activities are processed in a like manner as Collections above, except
accountability is decreased for products/services charged as reflected on the DO’s Statement of
Accountability, SF-1219.

The Incoming Bills Charged functionality is used for cross-disbursing into other Department of Defense
(DoD) Non-USMC Appropriations, and as such does not apply to the USMC FBWT Standalone
Appropriations except when monies are pulled for Unemployment Compensation upon DFAS-KC’s
request to have Department of Labor (DOL) create charges.

The field sites use the IPAC Wizard, Profile No. 2 to in-process bills received using the import screen
where in-bound transactions are located that need to be processed. Transactions are generated by the
creation of a SF-1081 in Military Pay Operations. Fiscal Management Branch sends an e-mail requesting
to be charged (billed). The US DOL bills Fiscal Management Branch as requested. The Bill is paid from
the Budget Clearing Accounts to DOL with the Budget Clearing Account Funded by the Active Duty
Military Personnel Account.
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2.4 Suspense Processing

Suspense accounts, also referred to as budget clearing accounts, are used as temporary posting objects for
transactions that require corrections or reprocessing. A clearing account is identified by an “F” preceding
the last 4 digits of an appropriation. Each USMC transaction residing in the suspense account is
identified by the USMC basic symbol. Account F3875, F3880, and F3885 explained in the table below
are used as suspense accounts.

Account Description
F3875, Disbursing Officer = Used by Disbursing Officers
Suspense = Holds Chargebacks and unemployment compensations expense

until charged to appropriate funds

= Disbursing officer (or accounting office) is responsible to clear

= Must be cleared and transferred to its proper expenditure account
within 60 days

F3880, Unavailable Check = Holds re-certified checks.

Cancellations and Overpayments = Each transaction (disbursement or collection) placed in account
(Suspense) F3880 shall be cleared in 60 days.

F3885, Undistributed Interfund = Holds transactions that contains an invalid or incorrect fund
/IPAC Suspense citation

=  Each interfund disbursement transaction recorded in account
F3885 shall be cleared in 6 months.
= Each Undistributed IPAC Disbursement must be transferred to
its proper expenditure account within 60 days
Table 6: Suspense Accounts

Disbursing Officer Suspense, F3875. Account 3875 is used by DOs to temporarily post items for which
more support is needed before they can be charged to the correct appropriation. Account 3875 holds
items being returned as unsupported by other DoD activities (chargebacks) and unemployment
compensations expense until they are charged to appropriate funds. Disbursing officer (or accounting
office) is responsible for citing a valid fund citation on a disbursement (or collection) transaction before
transmitting the transaction to a center or the Treasury Department. These items must be cleared and
transferred to its proper expenditure account within 60 days.

Unavailable Check Cancellations and Overpayments (Suspense), F3880. Account 3880 holds re-
certified checks. Re-certified checks are checks that are indicated as not received by the payee and
therefore not cashed. When the US Treasury confirms that the check has not been negotiated, a credit is
issued to the 3880 Suspense Account. Each transaction (disbursement or collection) placed in account
F3880 shall be cleared in 60 days. After 60 days have elapsed, the transaction shall be cleared by
processing back to the original appropriation or by transferring the collection to the Miscellaneous
Receipt Account.

Undistributed Interfund /IPAC Suspense, F3885. When the fund holder’s accounting office receives a
disbursement transaction that contains an invalid or incorrect fund citation, the accounting office shall
record the disbursement transaction in account F3885, while the transaction is under research. Each
interfund disbursement transaction recorded in account F3885 shall be cleared in 6 months. After 6
months, the accounting office records and obligates the disbursement in accordance with DoD Financial
Management Regulation. Each Undistributed IPAC Disbursement must be transferred to its proper
expenditure account within 60 days. If the transaction cannot be cleared in 60 days, the transaction must
be reversed, corrected and resubmitted to Treasury by the submitter or rejected in accordance with the
IPAC rules.
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Research and Resolution of Suspense Accounts. Each month the Fiscal Management Branch generates
the Suspense Aging Report (SAR) which is produced by the Suspense Account Aging Monitoring System
(SAMS). The Fiscal Management Branch receives a downloadable file from DCAS Cleveland (DFAS-
CL) and produces the CERPS/SAMS suspense reports. Transactions identified on the CERPS
Suspense reports are Treasury errors that contain the USMC basic symbol. These transactions do not pass
the Treasury Centralized Mater Edit Table (CMET) process at DFAS-CL. These items must be reverse
processed identically to remove the transaction from the suspense account via a SF-1081 (Voucher and
Schedule of Withdrawals and Credits) and error(s) corrected by researching and correcting the line of
accounting based on the physical voucher and/or source document. SAMS suspense items are placed into
suspense on the SAR as items being returned as unsupported by other DoD Activities as transactions by
others (TBOs) that are being charged-back. Other items in SAMS Suspense are Unemployment
Compensations Expense which are charged to the Military Personnel Accounts, transferred to, and
disbursed from SAMS Suspense.

Transactions on CERPS/SAMS reports are placed on the Root Cause Analysis spreadsheet for research
and clearance by Accounting Technicians. Once cleared, the Accounting Technician prepares a Journal
Voucher with supporting documentation and forwards it to Fiscal Management Branch Manager for
review and authorization. The Branch Manager then forwards the JV and Support to DFAS-Cleveland for
processing. The Root Cause Analysis is tool used to monitor the activity in the CERPS and SAMS
Suspense in which detail item activity is documented to ensure that the items are cleared from the
accounts timely. Each month the DFAS Central Sites shall submit an aged SAR to DFAS-Arlington. The
report shall reflect the amount and the age of each transaction that is in the clearing account at the end of
a reporting month. A narrative that includes an estimated clearance date shall support each transaction
over 60 days (180 for Interfund). Often, transactions over 60 days reflect temporary payroll or deposit
accounts not yet cleared.

According to the new FMS Policy Bulletin No. 2007-07, Volume |, effective July 31, 2008, the use of
F3875 and F3885 suspense accounts will be discontinued for those accounts not approved through the
waiver process, and effective February 28, 2009, all discontinued F3875 and F3885 suspense accounts
must have a zero balance. Currently, the Financial Management Branch is attempting to discontinue use
of suspense accounts F3875 and F3885 effective February 2009 and is working on DFAS waiver request
for continuance use of F3785 and F3885 accounts through January 20009.
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3.0 RECONCILING

Overview

DFAS-KC performs key reconciliations for USMC. These reconciliations are conducted by DOs, the
Fiscal Management Branch, and the Reports and Analysis Division.

Reconciliations, whether daily or monthly, are the action of accounting for, validating, and justifying
actions or transactions to ensure accuracy, completeness, and legality. All disbursing transactions either
directly or indirectly affect the FBWT. Reconciliations serve as a key internal control over all funds
received, disbursed, adjusted, and reported.

The Reconciling Section is divided into three subsections: daily reconciliations, monthly reconciliations,
and treasury reconciliations. Daily or monthly reports mentioned in this section will be described in
detail in Section 4.0, Reporting.

3.1 Daily Reconciliation

There are eight main daily reconciliations that take place at the DO level and the Departmental level.
Table 5, Daily Reconciliation, summarizes the daily reconciliations.

Daily Reconciliation Description
DO’s Daily Business = Deployed DOs reconcile their Collections and expenditures on a daily
basis. The transactions are balanced on the Agent Cashier’s Balance
Sheet.
Reconciliation of Check Issue to =  Checks issued are balanced daily to the DD 2657 Daily Statement of

Treasury to DD 2657 Accountability.

DDO, Agents’ Accountability

Reconciliation of the 16 field site agents’ daily balance sheets.

SABRS Expenditure and
Reconciliation

SABRS E&C transactions are reconciled daily to the DD 2657 Daily
Statement of Accountability.

IDB Expenditures, Adjustments and
Corrections, and Adjustment
Voucher Functionality

This reconciliation involves reports from the E&C SABRS Module
that contains daily activity reports. The Reports and Analysis
Division compares these reports to the Daily Business Batch Release
Functionality/Activity in E&C.

DCAS Reconciliation

A system generated reconciliation that compares DCAS transactions
to the Centralized Master Edit Table (CMET) file. Transactions that
do not pass this reconciliation cannot be processed and are put on an
error report.

SABRS General Ledger
Reconciliation

A SABRS system generated reconciliation in which out of balance
conditions are identified. The SABRS Cycle Control Reports are the
output of these reconciliations.

SABRS Trial Balance Reconciliation

A system generated reconciliation that is produced by the INFOPAC
Reporting Tool which notes out of balance conditions on the trial
balance.

Table 7: Daily Reconciliation
The following sections describe the daily and monthly reconciliations that take place within the USMC.
Disbursing Officer’s (DO’s) Daily Business. DOs that operate in a deployed environment are known as

Deployed Disbursing Officer (D-DOs). The D-DOs balance their daily business on an Agent Cashier’s
Balance Sheet. The cashier’s balance sheets are submitted to a DO. Input is made daily into SABRS
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E&C. Copies of the Agent Cashier’s Balance Sheet are retained for audit purposes and original
documents are mailed to Record Services in DFAS-KC monthly.

DDOs maintain deposit and disbursement activity on the DDO’s Daily Summary of Accountability DD-
2667 (Subsidiary Accountability Record). DD-2667s are submitted to the DO who prepares a daily DD-
2665, DO’s Statement of Daily Accountability.

Reconciliation of Check Issue to Treasury to DD 2657. The daily checks issued are balanced daily by
the DO to the DD 2657 Daily Statement of Accountability (see section 4.1 Daily Reports for information
regarding the DD 2657). Once the checks are all reconciled to the DD 2657 and any differences are
researched and reconciled, the files are uploaded to the DCRM which transmits the data to the Treasury.

Once the DO reconciliations are complete, the Reports and Analysis Division conducts reconciliations.
Those reconciliations consist of the following, Agent Accountability, SABRS E&C, IDB Expenditures,
Adjustments and Corrections, Adjustment VVoucher Functionality, DCAS Reconciliation, SABRS General
Ledger Reconciliation, and SABRS Trial Balance Reconciliation. Each of these reconciliations is
described below.

DDOs, Agents’ Accountability. DDO Agents’ accountability includes all field site agents who certify
and approve the Field Sites Daily Balance Sheets (DD 2665, Agent Daily Statement of Accountability)
which identifies cash-on-hand (including negotiable instruments), check stock, collections, disbursements
and deposits for the day’s business for each of the sixteen remote field sites. Each field site(s) scans and
digitally transmits their Daily Business File which includes the certified balance sheet and copies of all
vouchers and deposit tickets and checks received and issued.

Upon receipt, the Reports and Analysis Division Accountability Section validates the individual balance
sheets and merges the field site accountability into the DO’s Accountability. The transaction information
is then keyed into the SABRS E&C Module where it is processed into SABRS. If there are any
discrepancies, the field site is contacted; and, issues are resolved real-time. The Reports and Analysis
Division does not closeout a day’s business with an outstanding discrepancy on the Field Site’s Agents
Accountability.

The Reports and Analysis Division also conducts reconciliations against the system generated
transactions that occurred that day. These reconciliations are done to the E&C SABRS module, DCAS,
the General Ledgers within SABRS, and the Trial Balance summary. These reconciliations are described
below.

SABRS E&C Reconciliation. MCTFS, SRD-1, and TMS accounting data files are fed into SABRS E&C
as part of their nightly update cycles. These upload files are edited against the Centralized Master Edit
Tables (CMET) to ensure that the accounting data is valid, and “Marine Corps Expenditure
Reimbursement Reporting System Transaction Listings” (commonly referred to as “Remotes”) are
produced and staged in SABRS E&C as batches.

SABRS E&C Daily Reconciliation is a detailed review of the “Remotes”. Reports and Analysis Division
corrects any errors and releases the corrected batches to SABRS E&C. Following the next E&C update
cycle, the “Daily E&C Cycle-Daily Detail Listing” is produced which shows all transactions that were
processed into SABRS E&C on that cycle. SABRS E&C then sends the accounting data to the DCAS for
further distribution to the various accounting systems (SABRS for USMC-related transactions).

On a daily basis, Reports and Analysis Division compares the totals of the batches released to SABRS

E&C with the daily totals shown on the DD2657 Daily Statement of Accountability to ensure that no
batch of transactions is missed. For information regarding the DD2657 go to section 4.1 Daily Reports.
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IDB Expenditures, Adjustments and Corrections, and Adjustment Voucher Functionality. There is a
daily reconciliation in which Reports and Analysis Division generates reports from the SABRS E&C
Module that report daily activity for IDB Expenditures (Register 06s), and Adjustments and Corrections
using the SABRS SF-1081 (Register 5) Adjustment Voucher Functionality (Register 36 Table Conversion
Corrections). These Reports are running total reports that are compared to the Daily Business Batch
Release Functionality/Activity in E&C. Once items are corrected and cleared and approved for release,
they are uploaded into DCAS where the E&C System tracks outbound and inbound financial details to
which TBOs are added as inbound activity by other DOD organizations. This data is reconciled to
internal control spreadsheets maintained by Fiscal Management Branch.

After the transactions are released into the SABRS E&C module, they are automatically processed
through DCAS. Daily DCAS reports are generated and used for reconciliations. The following describes
the reconciliations that take place for DCAS.

DCAS Reconciliation (DCAS). The DCAS Daily Reports are generated using the INFOPAC Reporting
Program tool which is linked to the DCAS Database. The Daily DCAS Control Totals Report(s) show
the register activity generated and released from SABRS E&C by all of the DOs and DDOs. Each DO
and DDO releases their own daily activity into E&C which passes the data to DCAS.

The Fiscal Management Branch uses the DCAS INFOPAC Reporting Program tool to view the DSSN
control total information, DSSN detail information, and critical errors that have been flagged by the
system. Critical errors are those that affect the Treasury FBWT.

Critical errors are generated by transaction comparison to the Navy CMET, SABRS CMET, and
INFOPAC CMET. Ciritical errors include invalid appropriation symbol, FY, gaining agency, and
Treasury index. Other possible critical errors can be unloadable records, duplicates, and transactions out-
of-scope (transactions that do not belong to USMC in DCAS). If critical errors are identified, the source
document is obtained, and corrections are made.

Warning transactions include transactions that involve invalid Accounting Activity Code (AAA), Bureau
Control Number (BCN), Subheading, Unit Identification Code (UIC) and/or other cost information.
These warning errors are corrected at the DO level, and are identified by the DO INFOPAC Reports.
Warning errors are corrected by the respective DOs who generated the transaction.

Once all of the transactions are reconciled and released into the financial system from DCAS they will
affect the SABRS general ledger files. The following describes the reconciliations that occur on a daily
basis for the SABRS general ledgers:

SABRS General Ledger Reconciliation. All transactions that are passed and posted to the SABRS GLs
go through system reconciliations. Exceptions are noted when the system internally sums the cyclic
activity and SABRS produces an out-of-balance condition on the cycle control reports.

The following files are reconciled daily or per cycle:

Daily/Per Cycle SABRS GL Reconciliations
= Active File — Commitments, Obligations, Expense, and Disbursement
are in an active status by Summary by Document Number

= History — Detail Ledger History File is summarized by key for
USSGL Activity

=  GL Trial Balance
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Table 8: Daily/Per Cycle SABRS GL Reconciliations

SABRS control reports are produced and balanced (PRDBALW1 through PRDBALWG6 for
Expenditures). These reports show all commitments, obligations, expenditures, and liquidations. If an
error occurs, these are identified at the transaction security level in which the error occurred (Key Level),
and they are corrected. Key levels are used to give users posting permission at the WCI, which are
attached to a Bureau Control Number (BCN), Allotment Recipient ID (ARI), and Sub-recipient
Identification Level (SRI). These are done as Level 5 Postings, which are done at the GL level.

After the general ledgers are reconciled and corrected the trial balance is reconciled. The following
describes the trial balance reconciliation:

Trial Balance Reconciliation. Trial Balance Reconciliation is automated. Every time SABRS cycles the
system detects out-of-balances and places them in an out-of-balance report. This report is run from the
INFOPAC Report Processing Tool which checks detail debits and credits by occurrence (Fiscal
Processing Period, Fiscal Year-to-Date, etc.). If errors exist, they are researched and corrected.

Daily reconciliations are critical to the successful recording and reporting of transaction data. The daily
reconciliations feed into the monthly reconciliations.

3.2 Monthly Reconciliation

Similar to daily reconciliations, monthly reconciliations are conducted at the field and departmental
levels. Table 7, Monthly Reconciliation, outlines the monthly reconciliations:

Monthly Reconciliation Description
DO Check Issue Reconciliation = DOs use the SF 1179 to reconcile checks that have been issued.
E&C Monthly Certification = DOs make sure that transactions they enter into E&C are balanced

and closed out at month’s end.

International Balance of Payments = The Reports and Analysis Division reconciles the international

(1BOPs) payments that have been made during the month.

Interdepartmental Billings (IDB) =  The Fiscal Management Branch reconciles the interdepartmental

Reimbursements reimbursements that take place during the month.

Interest Penalty Payment = Daily the SABRS E&C transactions are reconciled to the DD 2657

Reconciliation Daily Statement of Accountability.

Monthly Tax Reconciliation = The Fiscal Management Branch staff reconciles tax payments made
for USMC personnel.

Deposit Activity =  The Reports and Analysis Division reconciles deposits made during

the month by DOs.

Departmental SABRS E&C = The Reports and Analysis Division reconciles payments made
Reconciliation through SABRS E&C before processing.

Intergovernmental Payment and =  The Reports and Analysis Division reconciles payments through the
Collection Reconciliation IPAC system to the DO’s Statement of Accountability (SF 1219).
Problem Disbursement =  The Field Accounting Division conducts monthly controls on
Reconciliation Unmatched Disbursements (UMD) and Negative Unliquidated

Obligations (NULO) through Problem Disbursements Reports

Table 9: Monthly Reconciliation
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The key players in the monthly reconciliations are the DO, the Fiscal Management Branch, DFAS-KC
Reports and Analysis Division, and Field Accounting Division. Once the DOs complete their
reconciliations with the assistance of the Fiscal Management Branch, the transactions are rolled up to the
Departmental level. The Departmental level then conducts the final FBWT reconciliation with Treasury.
The monthly reconciliations are divided into the DO, Fiscal Management Branch, Reports and Analysis
Division, and Field Accounting Division reconciliation.

DO’s Reconciliations

There are two parts to the monthly reconciliation by the DO. These reconciliations consist of completing
the final daily reconciliations and also the SABRS E&C Certification and check issue reconciliation.

Check Issue. During monthly reconciliations DOs use the SF 1179 (for more information regarding the
SF 1179 refer to Reports Section: 4.2 Monthly Reports to reconcile check issues). There are two types of
Check Issue Discrepancies (CIDs), Type 1 and Type 2. Type 1 occurs when there is a difference between
the amount reported to the Treasury via the DCRM and the amount reported on the SF 1179
Recapitulation of Block Control Level Totals of Checks Issued. The SF 1179 is used by disbursing
offices to report all checks issued against the Treasury's General Account, including adjustments to check
issue totals reported in prior months. Detailed check issue data supports the block control totals reported
(I TFM 4-6000). Type 2 occurs when there is a difference between the Defense Cash Reconciliation
Module and the negotiated amount. Check Issue Discrepancies are researched and resolved.

E&C Monthly Certification. DO’s close out their respective accounts on SABRS E&C, and each DO’s
account must be in balance prior to closure and certification. Certifying in E&C generates a SF-1219
Statement of Accountability (for more information regarding the SF-1219 go to section: 4.2 Monthly
Reports), error reports, Treasury errors, and a register totals report. Once all DOs have reported, the
reports are consolidated into a spreadsheet from the SF-1219s to ensure that all of the monthly disbursing
business is consolidated.

Some DSSNs are not required to report monthly due to the Theatre of Operations; however, the following
DSSNs are mandatory reporting that must be reported and closed each month: 6102 (Reports and
Analysis Division), 6092 (Camp Lejune), 6160 (Okinawa, Japan), and 6187 (Camp Pendleton).
Deployed units are required to report and close monthly unless extenuating circumstance do not permit
reporting. Once consolidation is complete for all DOs reporting for the month, their activity is released in
E&C and the DO accountability is transferred from the DOs to the Central Site DSSN for DFAS-KC
DSSN 9999.

When DSSN for DFAS-KC is balanced, it is certified. The TC725007 Report is requested from the
Systems Division; and if the report completes without error, the CERPS TC725055 Monthly Transaction
Total Report is created. This report supplies totals for all checks issued, interfund billings, deposits, and
IPAC transactions.

Once the Monthly DCAS Report (TC725037) is produced, and the final DCAS information for the final
day(s)’ business is input and accepted by DFAS-CL, Final Check Issue, and deposit information is input
(Register 1 and 2). After automatic acceptance by DFAS-CL, the EOM Reports are generated, and the
account is flagged closed. Meaning closeout is complete and a new month’s processing begins.

Fiscal Management Branch Reconciliations

Once the DOs have completed their reconciliations the Fiscal Management Branch at DFAS-KC conducts
reconciliations on the monthly disbursements. The Fiscal Management Branch is responsible for monthly
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disbursement reconciliations. These reconciliations consist of the IBOPs, IDB Reimbursements, Interest
Payment Penalty, and the Monthly Tax Reconciliation.

International Balance of Payments (IBOPs). The IBOPs activity consists of two month-end processes.
First, the Foreign Allotments Report portion is generated by MCTFS and received from the Reports and
Analysis Division where the data is coded by country code and dollar amount. The data is manually input
into SABRS E&C. Second, the Joint Uniform Military Payroll (JUMPS) (Military Personnel Payments)
portion is received from Reports and Analysis Division and appears as a system generated input on
DFAS-KC Fiscal Management Branch’s E&C batch release screen where totals are then compared to the
hard copy report, and the batches are released.

IDB Reimbursements (IDB-Rs). Monthly, the Marine Corps Interfund Processing System (MUMMS -
SS04) generates a Monthly Summary Activity Report and File. This report and file contains the monthly
final summaries bill amounts of the daily interfund bills received. This month-end activity is reviewed by
the Fiscal Management Branch, and the previously posted interim summary and final summary reversal
transactions are reconciled to ensure that the pre-posted summary interfund charges and their
corresponding reversals agree with the actual billed amount on each interfund bill. This key internal
control ensures that the actual summary interfund bill disbursements match the details that are passed to
SABRS (Expenditure Reporting) and the summary billed amount total data, once reconciled, is released
via the Batch Release Functionality in the E&C System where they are passed to DCAS. This ensures the
correct FBWT Accountability is posted at the Treasury level for Interfund Billings.

Interest Penalty Payment Reconciliation. The USMC Standalone appropriations receive charges for
interest penalties from vendor payments that are overdue. This interest, Prompt Payment Act Interest, is
tracked through the use of a special document number. Monthly, the Commercial Accounts Payable
Systems (CAPS) Interest Charges Report is generated. The Fiscal Management Branch compares this
report to the DCAS Query MDPPA Report, SRD-1 PPA Query Results, and SABRS PPA Query Report
to ensure that all agree. If differences exit, the discrepancy is identified and resolved.

Monthly Tax Reconciliation(s).  Monthly reconciliations are performed to ensure that the Federal
Income Tax Withheld (1105/1108) and Excise Tax Reimbursements (1106) are reconciled and paid
through the FEDTAXII Payment System. The FEDTAXII System is maintained by the IRS to ensure that
tax payments are made timely. MILPAY Operations informs Fiscal Management Branch by e-mail that
a tax payment has been made. Fiscal Management Branch staff compares the payments to the Tax
Reporting Schedule. The Reports and Analysis Division authorizes these payments. Voucher support is
compared to the Monthly Wage and Tax Report (MCTFS), Reserve Drill Cyclic Report (MCTFS), and
the completed voucher list for all excise taxes. These payments are confirmed as recorded into the DCAS
and the SABRS Accounting System. Files are maintained for each calendar quarter and an IRS Form
941, Employer’s Quarterly Federal Tax Return, and IRS Form 720, Quarterly Federal Excise Tax Return
are prepared. Differences noted are promptly resolved.

DFAS-KC Reports and Analysis Division Reconciliations

The Reports and Analysis Division conducts month end reconciliations in the areas of deposit activity,
SABRS E&C reconciliations, and IPAC transactions. The Reporting and Analysis monthly
reconciliations are described below.

Deposit Activity. The Treasury compares the deposit/debit voucher activity reported by the depositaries
via CASHLINK to the deposit activity reported by the disbursing office on the end-of-month Schedule of
Deposit Activity. If a difference is revealed during the comparison, the Treasury issues a Statement of
Differences (SOD), FMS 6652.
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Statements of Difference are posted to the Treasury Government On-line Accounting Link System
(GOALS). The Reports and Analysis Division accesses GOALS prior to the 15th of each month to
determine if any differences exist for DSSN 6102. If a difference is discovered, it is promptly researched
and corrective actions are initiated.

Departmental SABRS E&C Reconciliation. At month’s-end, Reports and Analysis Division ensures that
all E&C Data is balanced and entered into SABRS E&C and that all needed corrections have been made.
After each cycle is run, the data is checked through the INFOPAC Treasury Errors Report and corrections
are made.

Once this is complete, IPAC information and final accountability control total dollar figures are input into
SABRS E&C. The system responds with in or out of balance messages. Once balanced the month’s
business is certified and closed in SABRS E&C. The DO’s Monthly SF 1219 will be output by the next
processing cycle along with the Monthly Statement of Transactions, SF 1329.

Intergovernmental Payment and Collection Transactions (IPAC). The Treasury compares the
transaction data contained in the Treasury IPAC to the dollar total for IPAC in the DO’s SF 1219
Statement of Accountability. If a difference is revealed during the comparison, the Treasury issues a
SOD. These SODs are posted in the Treasury GOALS System. IPAC transaction differences can only be
identified at the end of the month. If a difference exists, the Reports and Analysis Division generates a
detailed listing of transactions from Treasury IPAC and DoD IPAC Wizard and compares the two to
identify and resolve differences.

Once all of the monthly reconciliations are completed the Reports and Analysis Division is prepared to
conduct the final reconciliation with Treasury.

Field Accounting Division Problem Disbursements Reconciliation

According to Department of Defense Financial Management Regulation 7000.14R, Volume 3, Chapters 8
and 11, disbursements should be matched to corresponding detail-level obligations. The vast majority of
obligations and disbursements are usually matched systemically via the Depratment’s various system
interfaces. When matches do not occur automatically mainly due to non automated processes or rejection
of transactions by automated systems, a problem disbursement is created and a manual match is required.

Problem disbursements include unmatched disbursements (UMD) and negative unliquidated obligations
(NULO). UMDs are disbursements that are contained in the SABRS unmatched files that lack sufficient
information in the line of accounting to match below the appropriation level and NULOs are
disbursements that have been matched to the cited detail obligations, but the total disbursements exceeds
the amount of that obligations.

DCAS interfaces into SABRS on a daily basis, and UMD and NULO reports are generated. Supervisors
use Root Cause database (an Access database that extracts data from SABRS transaction) to assign
problem disbursements to Analysts. The Analysts research, correct, and clear UMDs and NULOs by; (1)
matching to correct funds, (2) reversing entries, and (3) redistributing using SF 1081. The volume of
problem disbursements is huge and the clearing efforts are made continuously every day. Once Financial
Reporting research and resolve UMD and NULO transactions, the Accounting Technician then prepares a
Journal VVoucher with supporting documentation to Management for review and processing. At the same
time, the Accounting Technician updates the Problem Disbursement Report.

In addition to daily clearing efforts on problem disbursements, the Field Accounting Division monitors

problem disbursements on a monthly basis by generating and reconciling Problem Disbursements Report
1 (PDR-1) which is end of the month transaction report and Problem Disbursements Report 2 (PDR-2)
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which is end flow report that contains beginning, ending, and during the month transactions. The reports
are then utilized in the creating of monthly Report 8.

3.3 Treasury Reconciliations

The DFAS-KC Reports and Analysis Division performs the task of reconciling the monthly and year-to-
date FBWT along with monitoring the USSGL activity. These reconciliations serve as a key internal
control over the reporting of FBWT. Reports and Analysis Division also process journal voucher
corrections in SABRS. The division monitors the effectiveness of SABRS at the Departmental level.

Monthly, the Reports and Analysis Division performs a monthly reconciliation of each USMC
appropriation with Treasury. The process is described below.

The accountant prints out SF 133 from DDRS and downloads the Undisbursed Appropriation Account
Ledger (FMS 6653), Undisbursed Appropriation Account Trial Balance (FMS 6654), Receipt Account
Ledger/Trial Balance (FMS 6655), and SOD (FMS 6652) from the Treasury’s Government Wide
Accounting (GWA) Account Statement application. Federal agencies must reconcile their SGL 1010
account and any related sub-accounts with the FMS 6652, 6653, 6654, and 6655 on a monthly basis.
They must review those accounts each month to maintain the accuracy and reliability of their fund
balance records for both prior year and current year appropriations. Agencies must reconcile no-year,
revolving, deposit and trust fund accounts. They also must reconcile clearing and receipt accounts. This
detailed reconciliation assures that the agency data accumulated in the fund balance account is accurate. It
also allows the agency to resolve differences in a timely manner. When resolving differences, agencies
should maintain detailed reconciliation worksheets that, if needed, can be reviewed by the agency’s
auditors or the Treasury.

The accountant then opens FBWT RECON worksheet for the month and takes lines 9, 10, and 18 of the
SF 133 Report on Budget Execution and Budgetary Resources (for more information regarding the SF-
133 go to section 4.2 Monthly Reports) and places them in the spreadsheet with the disbursements and
closing balance (sample of the worksheet is shown below) and inputs other data from FMS 6653, 6654,
and 6655.
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11/4/2007 FBWT 1105 Fbwtfeb-07 xls

Reconciliation FBWT Military Personnel, Marine Corps (17 1105)
PERIOD ENDING: February 28, 2007

Lines 9+10+18 Closing Balance Amount of Net Amount of Net Disbursements Reconciling Items:
1105 of SF133 FMS 6654 Disbursements Cumulative minus DCAS On 6654 - not reported via CERPS
Fiscal Year (17 6654) from FMS 6654 DCAS Difference To Treasury one month in arrears.
17 07 1105 5,433,938,924.45 4,191,973,924.45 3,886,515,075.55 3,886,336,851.22 178,224.33 State Depariment (TI 19) 178,224.33
(1,241,965,000.00) Army (T121) -
Air Force (T1 57) - (0.00)
Authority on SF132, Non-Exp Transfer not yet approved.
17 06 1105 236,706,091.44 236,706,091.44 137,203,536.30 137,139,701.64 63,834.66 State Department (TI 19) 63,834.66
0.00 Army (T121) -
Air Force (T157) - (0.00)

Authority on SF132, Non-Exp Transfer not yet approved.

17 05/06 1105 5,599,000.00 5,599,000.00 (2,399,000.00) (2,399,000.00) - State Department (TI 19)
0.00 Army (T121)
Air Force (T 57)
17 05 1106 $21,621,029.97 $ 21,621,029.97 3,768,935.32 3,768,136.84 798.48 State Department (TI 19) 798.48
0.00 Army (T121) -
Air Force (Tl 57) - 0.00

Hit DCAS 10/05, and 9/05 late registers
10/05 6653. Reg 21, 4J from State Dept

17 04 1105 $51,356,340.35 § 51,356,340.35 5,612,347.15 5,612,347.15 - State Department (TI 19)
0.00 Army (T121)
Air Farce (T 57)
17 03 1105 $63,707.904.05 § 63,707,904.05 285273.18 285,273.18 - State Department (T 19)
Army (T121)
Air Force (T157)
17 02 1105 $2,774,214.03 2774,214.03 130,301.17 130,301.17 = State Department (T1 19)
0.00 Army (T121)
Air Force (T 57)
FOOTNOTE:
As required by FACTII quarterly reporting, Edit 7, Treasury Fund Balance Verification, CERPS figures have been adjusted to match Treasury Disbursements.
Reconciling ltems are being reported to Treasury one month in arrears.

(1,241,965,000.00) difference is due to CRA not posting to Treasury yet.

Figure 1: Month End FBWT Reconciliation Spreadsheet

Any differences can be identified by using the FMS 6653. Usually, differences are caused by State
Department transactions not being processed in time to hit the DCAS reports, but Treasury has processed
them. Once all differences are identified, the files for each appropriation are consolidated.

The difference between the Treasury recorded amounts and the USMC recorded amounts is the
undistributed amount. DFAS attempts to explain these undistributed amounts that are discovered through
the appropriation reconciliations and through the Report 8 (see Section 4.2 Monthly Reports). After the
reconciliations occur and the reconciliation reports are compiled, they are sent to DFAS-IN.
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4.0 REPORTING

Overview

DFAS-KC generates and reconciles many key reports for the USMC. Reports are generated to support
each level of accountability and to be reconciled to the Treasury. These reports are generated by the Field
level DOs, the Centralized Disbursing Division, and the Reports and Analysis Division. In this section
the reports are categorized into daily reports, monthly reports, and the FBWT portion of the Audited
Financial Statements (AFS).

Daily accountability reports that are certified and approved at the Field site are consolidated at
Centralized Disbursing Division. At the end of the month, the consolidated daily accountability reports
flow into the monthly Statement of Accountability reports. After the SABRS E&C module is certified
and closed for the month, the Fiscal Management Branch of Departmental Accounting & Reporting
Division consolidates monthly disbursing reports, and the Reports and Analysis Division of Departmental
Accounting & Reporting Division generates budget execution reports and the Report 8. All of the reports
are balanced, certified and approved before the AFS are produced by the Audited Financial Statements
Division of Departmental Accounting & Reporting Division.

4.1 Daily Reports

Daily, Non-Centralized Deployed Deputy Disbursing Officers (N/C D-DDOSs) reconcile deposit and
disbursement activity data for non-centralized transactions through the Subsidiary Accountability Record
(DD 2667). DDOs consolidate centralized and non-centralized data and perform reconciliations through
the Daily Agent Statement of Accountability (DD 2665), which identifies cash-on-hand (including
negotiable instruments), check stock, collections, disbursements and deposits for the day’s business.
Centralized Disbursing Division DOs then combine Field Offices’” DD2665s and all manually prepared
vouchers, and report on the Daily Statement of Accountability (DD 2657).

Table 8, Daily Accountability Reports, describes the daily generated reports by disbursing officers which
are used for reconciliations of daily expenditures and collections activities.

Report Description
Daily Agent Accountability =  Field Sites Daily Balance Sheets
Summary, DD2665 = This report identifies cash-on-hand (including negotiable

instruments), check stock, collections, disbursements and deposits for
the day’s business for each of the 16 remote field sites. Each field
site(s) scans and transmits digitally their Daily Business File to
include the certified balance sheet and copies of all vouchers and
deposit tickets and checks received and issued.

= DDOs or Deployed DO’s (D-DO)’s accountability

= The data flows into DD 2657

Daily Statement of Accountability, = This report is a compilation of Field Offices (DD 2665) Activity

DD 2657 Reports from SRD-1, TMS, MCTFS, IPAC through SRD-1, and
manual vouchers.

= DOs review the DD 2657 and sign for the daily accountability.

= The last day of a month’s DD 2657 data flows into Monthly
Statement of Accountability (SF 1219)

Subsidiary Accountability Record, = This report contains deposit and disbursement activity data of Non-
DD 2667 Centralized activity.

= Non-Centralized Deployed DOs (N/C D-DOs) accountability

= DD-2667s are submitted to the DO who prepares a daily DD-2665

Table 10: Daily Accountability Reports
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On a daily basis, Centralized Disbursing Division compares the daily totals shown on the DD 2657 with
the total of the batch released to SABRS E&C to ensure that no batch of the transaction is missed.

The DFAS Kansas City Fiscal Management Branch is responsible for Non-Centralized E&C Reporting
whereas Centralized Disbursing Division is responsible for Centralized E&C Reporting. Thus, for Non-
Centralized activity data, Fiscal Management Branch generates and reconciles reports from the E&C
SABRS Module that report daily activity for IDB Expenditures (Register 6), and Adjustments and
Corrections using the SABRS SF-1081 (Register 5) Adjustment Voucher Functionality (Register 36
Table Conversion Corrections). These Reports are running total reports that are compared to the Daily
Business Batch Release Functionality/Activity in E&C.

Once items in SABRS E&C are corrected and cleared and approved for release, they are sent to the
DCAS. The DCAS Daily Reports are generated using the INFOPAC Reporting Program tool linked to
the DCAS Database. The Daily DCAS Control Totals Report(s) show the register activity generated and
released from the E&C System by all of the DOs and DDOs. Each DO and DDO releases their own daily
activity into E&C which passes the data to DCAS.

4.2 Monthly Reports

In this section, monthly reports are discussed in three sub-sections, Monthly Disbursing Reporting,
Budget Execution Reporting, and Report 8. Monthly disbursing reports compile and summarize monthly
expenditures and collections, interdepartmental billings, suspense accounts, and problem disbursements
transactions. Budget execution reports reconcile budgetary resource accounts and budget execution data,
and monitor status of apportioned funds. Report 8 analyze and explain the differences between the
Treasury recorded amounts and the USMC recorded amounts.

Monthly Disbursing Reporting

In an effort to ensure funds are properly accounted for on a monthly basis, monthly Disbursing report are
generated and reconciled at 1) Centralized Disbursing Division, 2) Fiscal Management Branch and 3)
Field Accounting Division. The Centralized Disbursing Division ensures correct E&C data; Fiscal
Management Branch is responsible for interdepartmental billings and suspense accounts; and Field
Accounting Division reports problem disbursements transactions. Below we describe the monthly
disbursing reporting of these divisions in greater detail

Centralized Disbursing Reporting

The DOs’ monthly accountability is an extension of the DO’s Daily Accountability Procedures. In
addition to the daily procedures for the last day of the month’s business, a Statement of Accountability
(SF 1219) is generated by the E&C System and validated by the Accountability Branch. The DO’s
Monthly Accountability forms the basis of the DO’s reporting of all activity to the Treasury.

At month’s-end, Centralized Disbursing Division ensures that all E&C data is balanced and entered into
E&C and that all corrections have been made. After each cycle is run, the data is checked through the
INFOPAC Treasury Errors Report and corrections are made. Once this is complete, IPAC information
and final accountability control total dollar figures are input into E&C. The system responds with either
in balance or out of balance messages. Once balanced, the month’s business is certified and closed in
E&C. Processing for the month is complete. The DO’s Monthly SF 1219 will be output by the next
processing cycle along with the Monthly Statement of Transactions (SF 1329).
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In addition to the SF 1219 and SF 1329, Month End Check Issue Summary (SF 1179), Schedule of
Deposit Activity, IBOPs Report (Active and Allotment), and Cash Detail Report are generated by the
Monthly Disbursing Processes to support the FBWT for the USMC Standalone Appropriations.

Fiscal Management Branch Reporting

Fiscal Management Branch is responsible for consolidated reporting on all Marine Corps DSSN
(DSSNs), and monthly report production on the CERPS and DCAS.

IDB Reimbursements (IDB-Rs). Monthly, Fiscal Management Branch reviews and reconciles a Monthly
Summary Activity Report and File which is generated by the MUMMS - SS04. This report and file
contains the monthly final summaries bill amounts of the daily interfund bills received. This ensures the
correct FBWT accountability is posted at the Treasury level for Interfund Billings. For more information
regarding the IDB-R reconciliation, go to section 3.2 Monthly Reconciliation.

Centralized Expenditures Reimbursement Reporting System (CERPS). Once all DO’s have reported
their SF 1219, the reports are consolidated into a spreadsheet. When data from all of the disbursing
stations are consolidated, balanced and certified, the CERPS TC 725055 Monthly Transaction Total
Report is created. This report supplies the totals for all checks issued, interfund billings, deposits, and
IPACs, (E&C). Then, the Monthly DCAS Report (TC725037) is produced and after automatic
acceptance by DFAS-Cleveland, the EOM Reports are generated, and the account is flagged closed:
closeout is complete, and a new month’s processing begins.

Suspense Reporting. At month’s-end, the Suspense Aging Report (SAR) is generated. Aged items in
suspense accounts are separated into aging categories; and if deemed to be over 60 days old are noted as
excessively aged. The SAR Report (DFAS and Non-DFAS) is submitted to DFAS-Arlington as a key
control, as DFAS-Arlington monitors the data for compliance. Locally, those items over-aged are
reported on the Monthly Balanced Scorecard and entered into the DFAS-KC Performance Management
Indicator System (PMIS) function block. The SAR is utilized when generating notes to the financial
statements.

Field Accounting Division Reporting

Centralized Expenditure Function(s) are performed by the DFAS-KC Field Accounting Division. Field
Accounting Division provides Marine Corps Base and station level accounting and financial management
support for all Marine Corps activities.

Field Accounting Division performs accounting activities after Marine Corps unit level fund
administrators have recorded financial obligations. These activities include correcting Problem
Disbursement transactions, billing reimbursable customers, and reconciling civilian payroll with the
accounting system. Results of field level accounting operations performed by Field Accounting Division
and Marine Corps Fund Administrators impact the FBWT reported by the DFAS Kansas City
Departmental Accounting Division to Headquarters Marine Corps and to DFAS Cleveland for inclusion
in DON Financial Statements.

Monthly, Field Accounting Division generates a Problem Disbursement Report (PDR). In most cases,
obligations and disbursements are matched systemically; however, when matches do not occur
automatically, a problem disbursement (UMD or NULO) is created. UMDs (Unmatched Disbursements)
are disbursements that are contained in the SABRS unmatched files that lack sufficient information in the
line of accounting to match below the appropriation level. Negative Unliquidated Obligations (NULO)
are disbursement transactions that have been matched to the cited detail obligations, but the total
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disbursements exceeds the amount of the obligations. These data are reconciling items for the FBWT
Report 8 discussed in detail in the Report 8 reconciliation section.

Table 9, Monthly Disbursing Reports, describes the monthly generated reports by Centralized Disbursing
Division, Fiscal Management Branch and Field Accounting Division.

Report Description

Cash Detail Report = Detailed analysis of Cash and Other Assets.
= Generated by the monthly disbursing processing by Centralized
Disbursing Division.

International Balance of Payments = This report shows all payments that have gone to foreign addresses

Report (IBOP) for active duty payroll and allotments.

=  The IBOPs activity consists of two month-end processes. First, the
Foreign Allotments Report portion is generated by MCTFS and
received from Centralized Disbursing Division where the data is
coded by Country Code and Dollar Amount, and the data is manually
input into the E&C System. Second, the Joint Uniform Military
Payroll (JUMPS) (Military Personnel Payments) portion is received
from Centralized Disbursing Division and appears as systems
generated input on Fiscal Management Branch’s E&C batch release
screen where totals are then compared to the hard copy report, and the
batches are released.

= Generated by the monthly disbursing processing by Centralized
Disbursing Division

Month End Check Issue Summary, = This report is used to report summary check issue information to the

SF 1179 Treasury.

= Generated by the monthly disbursing processing by Centralized
Disbursing Division

Monthly Summary Activity Report = This report contains the monthly final summaries bill amounts of the
daily interfund bills received

= Marine Corps Interfund Processing System (MUMMS - SS04) report

=  Generated by Fiscal Management Branch

Monthly Transaction Total Report, =  This report supplies the totals for all checks issued, interfund billings,
TC 725055 deposits, and IPACs (E&C)

= CERPS report

= Generated by Fiscal Management Branch

Problem Disbursements Report = This report contains UMD (disbursements that are contained in the

(PDR) SABRS unmatched files that lack sufficient information) and NULO
(disbursement transactions that have been matched to the cited detail
obligations, but the total disbursements exceeds the amount of the
obligations)

= Generated by Field Accounting Division.

= PDR populates notes to the financial statements disclosures

Schedule of Deposit Activity = This report shows all of the deposit activity for the month for DSSN
6102 (Centralized Disbursing)

= Generated by the monthly disbursing processing by Centralized
Disbursing Division

Statement of Accountability, SF = This report provides detailed information about disbursing office

1219 collections and disbursements. Section I of the SF 1219 discloses
changes to the DO’s accountability. These changes are based on
increases and decreases to fund balances. Section Il provides details
of disbursement and deposit activity as well as prior period
adjustments.

=  Generated by Disbursing Officers

Statement of Transactions, SF 1329 | =  This report is a Statement of Transactions According to
Appropriations, Funds and Receipt Accounts in Support of Statement
of Accountability
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Report Description

= Generated by Disbursing Officers

Suspense Aging Report (SAR) = This report contains a list of aged items in suspense accounts
= Generated by Fiscal Management Branch
= The SARis utilized when generating notes to the financial statements

Table 11: Monthly Disbursing Reports

Budget Execution Reporting

The Budget Execution Reporting Function for the USMC Standalone Appropriations is performed by the
Reports and Analysis Division within the Departmental Accounting and Reporting Division. Reports and
Analysis Division is responsible for tracking and validating source data at the Treasury Warrant level via
the PBAS System and SABRS Funds Distribution Functions. Reports and Analysis Division provides
internal and external reports and general ledger analysis to supported activities.

Reports and Analysis Division possesses and performs the critical functions and internal controls of
reconciling the monthly and year-to-date FBWT along with monitoring the USSGL activity, making JV
Corrections on the SABRS System, and trial balance reconciliation and export. The branch also monitors
the effectiveness of the SABRS Financial Reporting System(s) at the Departmental level. Reports and
Analysis Division, functions as, and administers, the key internal controls to ensure FBWT activities are
accurate and reasonable and fiscal Appropriations Authority is not exceeded at the appropriation and fund
holder levels.

All transactions that are passed and posted to the SABRS Systems general ledgers are reconciled
systematically. The Standard Accounting and Reporting System-FDR (STARS-FDR) receives the
SABRS Trial Balance Upload File by FTP. Once this trial balance file is interfaced into STARS and
Department of Defense Reporting System - Budget (DDRS-B), the STARS-FDR Reports Functionality is
accessed, and the reports are generated for the standalone appropriations.

Table 10, Budget Execution Reports, describes functions of the budget execution reports generated by
Reports and analysis Division through DDRS-B.

Report Description
Appropriation Status by FY and = This report tracks the status of budgetary resource accounts separately
Sub-accounts, DD 1002 to ensure resources are used in the manner for which they were

appropriated. It also ensures that resources are use for the correct
purpose; money is spent within the appropriate time frame without
exceeding the appropriated amount.

Report on Budget Execution and = This report allows the monitoring of the status of funds that were
Budgetary Resources, SF 133 apportioned on the SF 132 Apportionment and Reapportionment
Schedule. It provides consistent presentation of information across
programs within each agency, determines the basis of obligation
patterns, provides historical references and ties financial statements to
budget execution.

Report on Reimbursables = This report identifies supplemental budget execution data with respect
(Receivables), DD 725 to reimbursements, in terms of their sources and the FY programs
being executed. The data are required for use, with other available
information, in review and analysis of program and budget
formulation and execution, including the detection of trends in the
collection of monies due the U.S. Government. This report reflects
the status of reimbursable authority by source code and will highlight
areas that need to be reconciled, e.g. negative receivables caused by
incorrect collections or source codes or reimbursements
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Report Description
earned/unfilled orders in excess of reimbursable authority.

Year-end Closing, Treasury, = Uses September 30 ending balances. The purpose of the report is to
Financial Management Service tie cash balances to the ending unobligated balance at the
(FMS) 2108 (Bi-annual) appropriation level

Table 12: Budget Execution Reports

The Reports and Analysis Division prints out the reports, and compares them to the SABRS general
ledger. These amounts are then entered into the RECON spreadsheet. Once entered, these amounts are
compared to the SABRS general ledger. If there are any discrepancies, the issues are researched and
resolved. Research includes checking formulas in the RECON spreadsheet and verifying the correct
accounts are in the crosswalk. Required JV Adjustments are made in STARS-FDR and SABRS. These
adjustments are made to correct abnormal balances created by Treasury Undistributed Disbursements or
supplemental Funding Authority: Undistributed Collections (Receivables) and Abnormal Payables or late
Registers (late transactions). When there are no differences between the DDRS-B reports and the SABRS
general ledger, a monthly report checklist is completed. The Monthly Report Checklist is completed by
the Reports and Analysis Division and remitted to the General Ledger Division along with copies of the
Reports, management chart and most current PBAS FAD or Authority Tracking Sheet for each FY, and
the RECON spreadsheet.

DDRS-B Undistributed Adjustment

Undistributed transactions are transactions reported by Treasury which cannot be identified to a specific
organization or organizational level. At the end of the month, the SABRS trial balance and the Treasury
trial balance is transferred from SABRS to DDRS-B. After this transfer there is an automatic calculation
that derives the undistributed amount. DDRS-B compares the Marine Corps fund balance accounts to
their counterpart Treasury “Xx” accounts resident within the SABRS trial balance. The total Treasury
balance less the SABRS balance is the resulting adjustment. DDRS-B then adjusts the undistributed
accounts for the difference between the Treasury and Marine Corps accounts. This automatic adjustment
generates a journal voucher. Please see Appendix F: Undistributed Accounts to view the undistributed
accounts.

The automatic journal voucher process coded into DDRS-B looks at the report maps in DDRS-B for the
SF 133 line 19A for disbursements and 19B for collections to determine which general ledger accounts
are used for creating the undistributed adjustment.

The undistributed posting logic in DDRS-B is a standard posting logic that is coded into the program
logic. There is a standard posting for the undistributed disbursement adjustment and for the undistributed
collection adjustment. The adjustment is processed when the SABRS file is processed. If the SABRS file
is resubmitted or an unknown trial balance is processed and submitted the undistributed adjustment is
recalculated each time.

The automatic journal voucher does not follow the same guidelines as a manual one. There is no research
or certification performed prior to the journal voucher being made. After the automatic adjustment takes
place DFAS-KC attempts to explain the difference. The Report 8 is the internal management tool used by
DFAS to determine the reason for the undistributed amount.

Report 8: Undistributed Disbursements/Collections Reconciliation of FBWT Report 8

The Problem Disbursement Report Eight (PDR8), also referred to as the Report 8, is a management tool
used by Field Accounting to present, correct, and support problem Expenditures (disbursements) &
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Collections (E&C) that have not been recorded within the SABRS General Ledgers Accounting System,
but have been reported by Department of Treasury (Treasury). The difference between Treasury and
USMC accounting records can be attributed to instances such as unmatched disbursements and in-transit
disbursements. USMC accountants research the specific transactions that make up the E&C difference in
order to correct those transactions to match valid accounting records and properly record the transaction
in SABRS.

Field Accounting uses disbursement information from the Departmental Accounting reports, SABRS, and
DCAS to compile the Report 8 spreadsheet. The Departmental Accounting reports, also known as
Management Charts, are monthly Microsoft Excel spreadsheets organized by appropriation and fund year
that compare disbursements and collections reported to Treasury via the DCAS system to the
disbursements and collections reported to DCAS by SABRS. See Appendix C for a snapshot of
appropriation 1105- Military Personnel October 2007 Management chart.

In Report 8, the difference in the E&C amounts reported by DCAS and the E&C amounts reported by
SABRS is known as the “undistributed” amount. The process of determining the undistributed amount is
computed by netting the disbursements reported to Treasury and SABRS to generate the “net
disbursements.” The same procedure is used to determine the “net collections”. After determining the
“net disbursements” and “net collections” amounts, these amounts are then netted (net disbursements —
net collections) to calculate the undistributed amount by appropriation and fund year.

Once the undistributed amount is determined, the Reporting and Analysis Division accountants analyze
the individual transactions that make up the undistributed amount to identify errors in the transactions
such as an invalid appropriation code or another invalid element of the line of accounting. The
accountants use multiple data input sources in Report 8 to research each transaction and identify the
specific error. The input data source consists of Departmental Accounting, ReportNet, SABRS and
DCAS system data downloads. Below outlines the reports, description of the report, and data source
utilized to research and clear the undistributed amount on the monthly Report 8 reconciliation.

Category Report Data Source Description
(1) Intransit = Intransit Report = DCASdaily | = This report identifies transactions that have
report files not been posted to the accounting system for
= Buyers/ the reporting month.

Sellers report
= DCAS Cross
Disbursement

(29PDUMD | = PD Un-matched = Field Acctg = This report identifies disbursement and
report disbursement (PD PD Report collection transactions that has been received
UMD) Report and accepted by the accounting office, but
has not been matched to the correct detail
obligation.
=  PD UMD Report = ReportNet = This report identifies disbursement and

collection transactions that has been received
and accepted by the accounting office, but
has not been matched to the correct detail
(3) Adjustment obligation.

for UMD = DNR UMD Report = ReportNet = This report identifies disbursement and
collection transactions that has been received
and accepted by the accounting office, but
has not been matched to the correct detail
obligation.

= IDB UMD Report = ReportNet = This report identifies transactions that were
processes as IDB un-matched disbursement
in SABRS.
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Category Report

Data Source

Description

Intransit report

=  BCN 5000 report

(4) Intransit = Late Registers report

DCAS

CHOOSE

DCAS

This report identifies transactions that have
not been posted to the accounting system for
the reporting month.

This report identifies the transactions to the
correct basic symbol and fiscal year, but
cannot determine the complete line of
accounting by the disbursing officer.

This report identifies the transactions

adjustment reported to Treasury but have not been
received by the accounting station for
processing.
= Daily DCAS report TSO Datasets This report identifies the transactions
reported to Treasury that have been received
by the accounting station but have not been
subjected to any edits, validations, or initial
entry into the accounting system.
= IDB summary CHOOSE This report is use to determine the
reversal report unprocessed bills and reversal errors that
have been reported to Treasury..
= |IDBtiming CHOOSE, This report identifies the transactions that
difference report SABRS, IDB were reported to Treasury, but have not
UMD, & processed into SABRS or vice versa..
DCAS
= Cross disbursement CHOOSE This report identifies the unprocessed value
summary / reversal of the details that have not been reported to
report Treasury.
(5) = Unreconcilied Labor CHOOSE & This report consists of transactions related to
Unreconcilied report SABRS labor charges in SABRS with regards to
labor report employee benefits and contributions.
(6) SubHead | = Sub Head 271F CHOOSE This report identifies the IDB’s that DFAS-
271F report report CL process on behalf of USMC due to
incorrect line of accounting at initial point of
entry, therefore, correcting the initial entry.
(7)Adjustment | =  Adjustments / Internally Internally developed spreadsheet by Field
/ Correction Corrections developed Accounting that assist in identifying, and
PRD report excel documenting transactions with errors.
spreadsheet

Table 13 Supported Undistributed categories

As USMC accountants research and resolve the undistributed transactions, Report 8 tracks and documents
the clearing of the transactions. The “supported” undistributed amount in Report 8 represents the amount
of E&C that was able to be resolved through the research and correction procedures. The “unsupported”
undistributed amount in Report 8 signifies the amount of E&C in which additional information is needed
to research and clear the individual transactions.

The unsupported undistributed transactions are further researched and corrected as new information

becomes available.

This research process is on-going throughout the reporting month.

Once all

transactions are corrected and cleared, the E&C amounts reported by Treasury are compared to the E&C
amounts recorded in SABRS to determine if they are in agreement.
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Standard operating procedures and desktop procedural documents have been developed to provide the
detailed process for performing the Report 8 reconciliation. The identification of the unsupported
undistributed amount through a FBWT reconciliation is vital to help ensure all E&C that are not matched
or posted to a specific obligation or receivable in the accounting system are ultimately recorded properly.

4.3 Audited Financial Statements

The Audited Financial Statements (AFS) for the USMC Standalone Appropriations are prepared by the
Audited Financial Statements Division within the Departmental Accounting and Reporting Division.
Audited Financial Statements Division is responsible for preparing the Unaudited Quarterly Financial
Statements and the Annual Audited Financial Statements. In addition, the Audited Financial Statements
Division ensures compliance with applicable laws, regulations, and guidance for financial reporting to the
public. Audited Financial Statements Division also coordinates the financial statement presentation with
DFAS-Arlington.

Audited Financial Statements Division also acts as subject matter expert in compliance issues for SABRS,
balancing and reconciliation issues, and financial statement preparation including classification of assets
and liabilities, reporting of equity, reporting of revenues and expenses, and cost reporting on financial
statements. Audited Financial Statements Division is the primary user of the Department of Defense
Reporting System (DDRS) and the DFAS-KC DDRS system administrator. The Audited Financial
Statements Division acts as a liaison with customer and audit activities on Chief Financial Officers Act
(CFOA) reporting. Audited Financial Statements Division provides guidance on issues regarding
elimination and trading partner activities and the recording of journal vouchers for data call and non-
financial feeder system items reported on the financial statements. For additional information on
generation of Unaudited Quarterly Financial Statements and the Annual AFS, see the General Fund
Financial Statement Preparation SOP.

Obtaining Financial Data

The Marine Corps financial data are obtained from both financial systems and feeder systems. DFAS
Cleveland (DFAS-CL), DFAS Kansas City (DFAS-KC), and DFAS Arlington (DFAS-AR) collect the
Marine Corps financial system information and incorporate into the financial statements. Data call
information is from Marine Corps logistics, inventory or accountability systems.

Marine Corps general ledger information is captured within the SABRS. Data call information is
collected and retrieved by DFAS, and journal vouchers for data call information are entered into
Department of Defense Reporting System - Audit Financial System (DDRS-AFS).

Generating Financial Statements

DDRS-AFS is the financial statement system developed to produce standardized statements for all
agencies within the Department of Defense. At the end of the quarter and at the end of the FY, DFAS
compiles this information to create the financial statements for the Marine Corps. Once the statements
are produced they are submitted to Accounting and Financial System Branch (RFA) for review. RFA
notifies DFAS of any necessary adjustments for the reporting period. DFAS processes the adjustments
and generates statements reflecting the adjustment.

The trial balance that is produced from SABRS detail transactions is imported into the Defense
Departmental Reporting System — Budgetary (DDRS-B). DDRS-B produces the monthly budgetary
reports and which are included in the RECON spreadsheet. After all adjustments are made and monthly
reports are final in DDRS-B, the trial balance from DDRS-B is uploaded into DDRS-AFS. Trading
partner adjustments and data call information and adjustments are input into DDRS-AFS. Budgetary

® ’




Accounting and Financial Systems Branch (RFA) Fund Balance With Treasury SOP

information is manually input to a “Budgetary Import Spreadsheet” provided quarterly by DFAS, DoD
Agency-wide AFS Branch, Indianapolis. The budgetary spreadsheet is imported to DDRS in the same
manner as the trial balance import process. The budgetary data is used for the reconciliation processes
between budgetary and proprietary accounts in DDRS. The various reconciliations are analyzed and
explained by DFAS-KC Audited Financial statements Division.

Preparing Notes to the Financial Statements

The footnotes for the USMC FBWT are prepared by DFAS-CL. Prior to the start of the reporting period,
RFA and DFAS AFS download the prior quarters’ note narratives from DDRS-AFS. Office of the Under
Secretary of Defense Comptroller (OUSD) will send updated quarterly reporting guidance before the
beginning of the reporting cycle. Guidance can be downloaded from the OUSD website or from the
DFAS ePortal.

Once quarterly guidance is received, RFA updates the note templates with new disclosures and posts them
to the Financial Improvement Initiative tool. RFA staff maintains a copy for reference. DFAS can access
the Financial Improvement Initiatives (FII) tool to retrieve note templates as needed to begin preparing
narratives for the current quarter note disclosures. Once the draft financial statements are complete in
DDRS-AFS, the current quarter notes, along with populated tables, are available for download. RFA and
DFAS will download the notes and paste the current narrative. After the draft notes are reviewed and
finalized by RFA they are uploaded into DDRS-AFS.

Refer to Appendix D for the FBWT financial statement note.
Process Validation Checklist

The process validation checklist is a management tool that is required to be completed monthly and
quarterly to certify that the responsible department within the FBWT reconciliation process has
completed the FBWT reconciliation in accordance with the standard operating procedures. The checklist
also ensures that supporting documentation is maintained throughout the process. The checklist identifies
the tasks that are required to be performed by each responsible department. For each task, FBWT
personnel are required to insert the additional information identified by the checklist column headers.
The checklist is constructed with the following identification headers:

Field Identifier Description

Task Number (No.) = A numerical numbering of the tasks identified in the process
validation checklist.

Task = This field identifies the task to be performed in the checklist.
Frequency = Identifies the occurrence of the task, i.e. daily, monthly, or quarterly.
Performed = Indicates if the task has been performed. A “Y” indicates yes that the

task was performed, and an “N” indicates a no, that the task has not
been completed.

Responsible Owner = Identifies the responsible owner of the task, respectively.

Date = Identifies the date that the task was completed.
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Field Identifier Description

Supporting Documents = Indicates if supporting documentation is maintained. A “Y” indicates
yes that the task was performed and an “N” indicates a no, that the
task has not been completed.

Supporting Document Description | =  The responsible owner of the task describes the supporting
documents utilized to complete the task. Utilized documents include
both input and output reports.

Expected Documentation = Listing of expected documentation as noted per USMC SOP and
Department of Treasury guidelines.

Approval = This field indicates if an approval is necessary for the task by
indicating a “Y” for yes or “N” for no.

Responsible Approver = This field indicated the name and title of the approver as noted above.
If the task requires no approval, then “N/A” is noted for not
applicable.

Comments = This field identifies any issues, concerns, or questions noted during

the completion of the task. The comments can be inserted by the
responsible owner or responsible approver of the task.

See Appendix E — Process Validation Checklist for detailed copies of the Process Validation Checklists.

Currently, there are three departments within DFAS-KC that complete the FBWT reconciliation and are
required to complete a process validation checklist. The table below identifies the department and
frequency of their involvement in the reconciliation process and the completion of the process validation
checklist.

DFAS-KC Department FBWT Reconciliation Frequency
DFAS - Budget Execution = Monthly
DFAS - Field Accounting = Monthly
DFAS - Audited Financial = Quarterly
Statements (AFS)

After the process validation checklist is completed and certified by the appropriate responsible approver,
it is then forwarded to RFA in Arlington, VA. RFA personnel review the checklist for completeness,
accuracy, and validity. Any issues identified by RFA are communicated to the responsible department for
research and correction.
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APPENDIX A - GLOSSARY OF ACRONYMS

Acronym Acronym Expansion
AAA Accounting Activity Code
ADG Advance Accepted Reimbursable Work Request
AFS Audited Financial Statements
ALC Agency Location Codes
ARI Allotment Recipient
ASNFM-B Assistant Secretary Financial Management Budget
BCN Bureau Control Number
CAPS Commercial Accounts Payable Systems
CERPS Centralized Expenditures Reimbursement Reporting System
CFOA Chief financial Officers Act
CID Check Issue Discrepancies
CMET Centralized Master Edit Table
DAAS Defense Automatic Addressing System
DCAS Defense Cash Accountability System
DCRM Defense Check Reconciliation Module
D-DDO Deployed Deputy Disbursing Officer
DDO Deputy Disbursing Officers
D-DO Deployed Disbursing Officer
DDRS-AFS Department of Defense Reporting System - Audit Financial System
DDRS-B Department of Defense Reporting System - Budget
DEC Defense Enterprise Computing
DFAS-CL Defense Finance and Accounting Service-Cleveland
DFAS-KS Defense Finance and Accounting Service-Kansas City
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Acronym Acronym Expansion
DIC Document Identifier Code
DNR Disbursement Notification Records
DO Disbursing Officer
DoD Department of Defense
DOL Department of Labor
DON Department of the Navy
DSSN Disbursing Station Symbol Number
E&C Expenditures and Collections
EFT Electronic Funds Transfer
FAD Funding Authorization Documents
FBWT Fund Balance with Treasury
Fll Financial Improvement Initiatives
FMS Treasury Financial Management Service
FRB Federal Reserve Bank
FSSG Field Activity Support Groups
FY Fiscal Year
GOALS Government On-line Accounting Link System
GWA Government Wide Accounting System
IBOP International Balance of Payment
IDB Interdepartmental Billings
IDBR Interdepartmental Billing Reimbursements
IPAC Intergovernmental Payment and Collection System
JUMPS Joint Uniform Military Personnel Payments
Vv Journal VVoucher
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Accounting and Financial Systems Branch (RFA) Fund Balance With Treasury SOP

Acronym Acronym Expansion
MCTFS Marine Corps Total Force System
MILSTRIP Military Standard Requisitioning and Issue Procedures
MIPR Military Interdepartmental Purchase Request
MOA Memorandum of Agreement
MOU Memorandum of Understanding
MUMMS Marine Corps Interfund Processing System
N/C D-DDO Non-centralized Deployed Deputy Disbursing Officer
NULO Negative Unliquidated Obligations
O&M Operations & Maintenance
OoMB Office of Management and Budget
OusD(C) Office of the Under Secretary of Defense Comptroller
PBAS Program Budget and Accounting System
PDR Problem Disbursement Report
Remote I\/!ar'ine Corps Expenditure Reimbursement Reporting System Transaction
Listing
RFA Accounting and Financial System Branch
RON Reimbursable Order Number
RSC Reimbursable Source Code
SABRS Standard Accounting Budget and Reporting System
SAR Suspense Aging Report
SBR Seller Summary Billing Records
SF Standard Form
SGL Standard General Ledger
SOD Statement of Differences
SOP Standard Operating Procedures
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Accounting and Financial Systems Branch (RFA)

Fund Balance With Treasury SOP

Acronym Acronym Expansion
SRD-1 Standard Finance System Redesign Number 1
SRI Sub-recipient Identification
STARS Standard Accounting and Reporting System
STARS-FDR Stars Field Data Reporting
TBA Transfers Between Appropriations
TBO Transactions by Others
TMS Transportation Management System
uiC Unit Identification Code
UMD Unmatched Disbursement
UsMC United States Marine Corps
USSGL US Standard General Ledger
VAP Vouchers Awaiting Payment
WCI Work Center Identification Number
WR Work Request
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Accounting and Financial Systems Branch (RFA)

Fund Balance With Treasury SOP

APPENDIX B - PROCESS FLOW

Figure 1, USMC FBWT Process Flow, presents the end-to-end process of recording, reconciling and reporting on the USMC FBWT.

High Level Flowchart

Fund Balance with Treasury SOP (Non-Shared Appropriations)

DFAS-KC

1.0 Recording > 2.0 Reconciliation > 3.0 Reporting
v
.
l
.
l
l
l
'
1.4 : 33
" 21 2.2 2.3 ' 32 :
Receive 1.2 1.3 A - ' 3.1 : Audited
START L - . - . Daily - Monthly —m |Reconciliation . Monthly . A END
Appropriations Collections Expenditures Reconciliation Reconciliation with Treasury Daily Reports Reports Financial
and Transfers Statements

.------------------‘----------.

.------------------é

Figure 2: USMC FBWT Process Flow
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Accounting and Financial Systems Branch (RFA) Fund Balance With Treasury SOP

APPENDIX C - Report 8

APPROPRIATION TITLE: MILITARY PERSONNEL, MARINE CORPS (1105/2115)

Description: Provides funding for pay and allowances for Marine Corps personnel, subsistence of enlisted personnel, permanent change of station travel and a variety of other related military costs.
Reimbursements are for travel, subsistence, clothing, etc.
The two year funds were an emergency supplemental granted to replace base operations funds drained due to involvement with Kosovo and various other activities.

PERIOD ENDING: October 31, 2007 17 1105 17 1105 17 1105 17 1105 17 1105 17 1105 17_2115
EY 08 EY 07 EY 06 EY 05 EY 04 EY 03 EY 05/06 Total
Available from Inception 1,669,935,585.66 10,835,952,305.72 10,342,864,239.36 10,845,186,693.99 9,960,632,249.33 9,820,986,090.96 62,000,000.00
Direct Authority 1,669,925,000.00 10,816,281,000.00 10,321,257,160.00 10,824,562,000.00 9,937,175,000.00 9,794,490,000.00 62,000,000.00
Effective Date of Last Funding Doc. 23-Oct-07 25-May-07 27-Sep-06 30-Sep-05 12-Apr-05 8-Sep-05 30-Sep-05

Undistributed Authority 2,000.00
Total Reimbursable Authority 10,585.66 19,671,305.72 21,607,079.36 20,624,693.99 23,457,249.33 26,496,090.96 0.00
Direct Obligations

Obligations thru Sep 30, PY 0.00 10,801,240,290.28 10,289,914,731.02 10,810,061,069.43 9,911,994,199.42 9,752,893,267.73 62,000,000.00

Obligations Current FY 1,169,129,294.41 12,811,976.43 452,172.91 22,878.87 22,558.90 22,370.34 0.00
Total Direct Obligations 1,169,129,294.41 10,814,052,266.71 10,290,366,903.93 10,810,083,948.30 9,912,016,758.32 9,752,915,638.07 62,000,000.00

Total Commitments 1,169,129,294.41 10,814,052,266.71 10,290,366,903.93 10,810,083,948.30 9,912,016,758.32 9,752,915,638.07 62,000,000.00
Total Commitments Outstanding 0.00 0.00 0.00 0.00 0.00 0.00 0.00
% Obl from Inception Direct 70.01% 99.98% 99.70% 99.87% 99.75% 99.58% 100.00%
Unobligated Balance Direct 500,795,705.59 2,228,733.29 30,890,256.07 14,478,051.70 25,158,241.68 41,574,361.93 -
Reimbursable Obligations

Obligations thru Sep 30, PY 0.00 19,579,710.97 21,607,079.36 20,624,693.99 23,457,249.33 26,496,090.96 0.00

Obligations Current FY 0.00 91,594.75 0.00 0.00 0.00 0.00 0.00
Total Reim Obligations - 19,671,305.72 21,607,079.36 20,624,693.99 23,457,249.33 26,496,090.96 0.00
Total Commitments Outstanding 0.00 0.00 0.00 0.00 0.00 0.00
% Obl from Inception Reim 0.00% 100.00% 100.00% 100.00% 100.00% 100.00% 0.00%
Total Obligations 1,169,129,294.41 10,833,723,572.43 10,311,973,983.29 10,830,708,642.29 9,935,474,007.65 9,779,411,729.03 62,000,000.00
Total Unobligated Balance 500,806,291.25 2,228,733.29 30,890,256.07 14,478,051.70 25,158,241.68 41,574,361.93 0.00
Liquidations )

Liquidations thru Sep 30, PY 0.00 10,332,862,371.14 10,143,951,571.93 10,818,117,834.93 9,910,088,923.22 9,757,376,840.10 56,727,000.00

Liquidations Current FY 638,229,488.18 308,516,121.53 2,987,498.24 31,562.55 259,147.06 34,404.25 237,580.00 _
Total Liquidations 638,229,488.18 10,641,378,492.67 10,146,939,070.17 10,818,149,397.48 9,910,348,070.28 9,757,411,244.35 56,964,580.00 51,969,420,343.13 -
Distributed Liquidations 623,712,657.14 10,634,887,528.84 10,146,689,018.27 10,818,102,319.73 9,910,351,896.15 9,757,070,557.62 56,964,580.00 51,947,778,557.75
Undistributed Liquidations 14,516,831.04 6,490,963.83 250,051.90 47,077.75 (3,825.87) 340,686.73 0.00 21,641,785.38 Net disb.

638,229,488.18 10,641,378,492.67 10,146,939,070.17 10,818,149,397.48 9,910,348,070.28 9.757,411,244.35 56,964,580.00 et disbursements

%O0f Obs Liquidated 54.59% 98.22% 98.40% 99.88% 99.75% 99.78% 91.88%
Collections

Collections thru Sep 30, PY 0.00 19,462,283.39 21,151,399.63 20,625,217.09 23,458,473.11 26,435,843.78 0.00

Collections Current FY 412,693.92 81,435.36 (193.05) 0.00 0.00 0.00 0.00
Total Collections 412,693.92 19,543,718.75 21,151,206.58 20,625,217.09 23,458,473.11 26,435,843.78 0.00 111,627,153.23

collections amont
Distributed Collections 18,072.05 19,759,056.09 21,607,079.36 20,624,693.99 23,457,249.33 26,496,090.96 0.00 111,962,241.7: noted per SABRS
Undistributed Collections 394,621.87 (215,337.34) (455,872.78) 523.10 1,223.78 (60,247.18) 0.00 (335,08855) .
412,693.92 19,543,718.75 21,151,206.58 20,625,217.09 23,458,473.11 26,435,843.78 0.00 )
e
Net Outlays 637,816,794.26 10,621,834,773.92 10,125,787,863.59 10,797,524,180.39 9,886,889,597.17 9,730,975,400.57 56,964,580.00 21976,873.93 ~_
Cash in Treasury 1,032,108,205.74 194,446,226.08 195,469,296.41 27,037,819.61 50,285,402.83 63,514,599.43 5,035,420.00 -
Undistributed amount

Accounts Receivable (18,072.05) 127,586.97 455,872.78 0.00 (0.00) 60,247.18 0.00 for Octer 2007 for 1105
Unfilled Customer Orders (384,036.21) 0.00 0.00 (523.10) (1,223.78) 0.00 0.00 appropriation
Uncollected Customer Orders (402,108.26) 127,586.97 455,872.78 (523.10) (1,223.78) 60,247.18 0.00
Undelivered Orders 289,673,860.92 166,886,842.94 17,166,718.44 13,459,801.85 3,663,676.21 27,654.98 0.00
Accounts Payable 241,225,945.31 25,458,236.82 147,868,194.68 (900,557.04) 21,462,261.16 21,972,829.70 5,035,420.00
Unpaid Obligations 530,899,806.23 192,345,079.76 165,034,913.12 12,559,244.81 25,125,937.37 22,000,484.68 5,035,420.00
NULO Amount 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Figure 3: Appropriation 1105- Military Personnel October 2007 Management Chart
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Figure 4, Report 8, is a visual of Report 8. The data sources and conditions of Report 8 are described in
Table 11, Report 8 Data Sources.

B3 Microsoft Excel - Final Report B Input Sep 07.xls
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(65 [KC (17 D4 o7 1548 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
BB K 17 M M 2105 $0.00 $3750.79 $0.00 ($3,750.79) $0.00 $0.00 $0.00 $0.00 F0.00 $3,750.73 $0.00 ($3,750.79)
(67 |KC (17 D5 08 2114 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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71 |Kc (17 FF FF 3882 $0.00 F0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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Figure 4: Report 8
Table 11, Report 8 Data Sources, describes the Report 8 data sources and conditions.
Disbursements Collections
Row | Column on Report 8 Source of Data Row | Column on Report 8 Source of Data
1 | Reported To Treasury Pulled from Departmental’s 1 | Treasury Total Pulled from Departmental's
Management Chart Total Liquidations Collections Management Chart Total Collections
2 | Accounting Records Pulled from Departmental's 2 | Field Accounting Pulled from Departmental's
Management Chart Distributed Distributed Collections Management Chart Distributed
Disbursements Collections
3 | Total Undistributed Calculation: Row 1 - Row 2 3 | Undistributed Calculation: Row 1 - Row 2
Disbursements Collections
4 | In-transits (From In- In-transit from official PDR Reports 4 | In-transits (From In- In-transit from official PDR Reports
transit Report) produced in Field Accounting transit Report) produced in Field Accounting
5 | Unmatched (From Unmatched from official PDR Reports | 5 | Unmatched (From Unmatched from official PDR Reports
UMD Section of PD produced in Field Accounting UMD Section of PD produced in Field Accounting
Report) Report)
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Disbursements Collections
Row | Column on Report 8 Source of Data Row | Column on Report 8 Source of Data
6 | Other Supported Calculation: Sum of Row 16 to Row 6 | Other Supported Calculation: Sum of Row 16 to Row
Categories 21 Categories 21
7 | DNR UMD Pull from SMARTS WEB Monthly 7 | DNR UMD Pull from Report Net Monthly
DNR_Unmatch Cube. Use DNR_Unmatch Cube. Use
Redistribute Amount Available. Redistribute Amount Available.
8 | IDB UMD Pull from SMARTS WEB Monthly 8 | IDB UMD Pull from Report Net Monthly IDB
IDB UMD Cube. UMD Cube
9 | Pending Correction Pull from SMARTS WEB Monthly 9 | Pending Correction Pull from Report Net Monthly
Notice 621 rpt_8 dnr_621_pend Cube. Filter Notice 621 rpt_8 dnr_621_pend Cube. Filter
data based on: DNR File indicator = data based on: DNR File indicator =
U, Reversal Code = 1, Delete Flag not U, Reversal Code = 1, Delete Flag not
= C, and Transmit Flag Code not=T. = C, and Transmit Flag Code not=T.
The sign on these needs to be reversed The sign on these needs to be reversed
before input into Report 8. before input into Report 8.
10 | BCN 51000, 55000, Pull from Choose inception to date. 10 | BCN 51000, 55000, Pull from Choose inception to date.
57000 Filter data based on registers no = 06, 57000 Filter data based on registers no = 06,
09, 12, 21 & 22. Also exclude 09, 12, 21 & 22. Also exclude
Register 36 if Subhead equals 2700 Register 36 if Subhead equals 2700
11 | Late Registers This column is calculated by the 11 | Late Registers This column is calculated by the
difference between the TFS 6653 and difference between the TFS 6653 and
Cumulative DCAS IN for the non- Cumulative DCAS IN for the non-
shared appropriations.- Will get from shared appropriations.- Will get from
Departmental Departmental
12 | Daily DCAS The file used is the Daily DCAS 12 | Daily DCAS The file used is the Daily DCAS
Generations Generations
(KCMOC.T76Y1$20.T7250T6B.DAI (KCMOC.T76Y1$20.T7250T6B.DAI
LY.G****\/00). Check the Date and LY.G****\/00). Check the Date and
the Register Month on the Daily the Register Month on the Daily
DCAS Generations to determine DCAS Generations to determine
which files posted to SABRS after the which files posted to SABRS after the
SABRS Monthly Cycle. Exclude SABRS Monthly Cycle. Exclude
Registers 06, 09, 12, 21, & 07. Also Registers 06, 09, 12, 21, & 07. Also
Register 22 with BCN 55000. Register 22 with BCN 55000.
13 | IDB Summary Reversal | Pull from Choose. This is calculated 13 | IDB Summary Reversal | Pull from Choose. This is calculated
using the Net Amount of the Registers using the Net Amount of the Registers
12, 09 and 06 with Type Code 4J. 12, 09 and 06 with Type Code 4J.
14 | IDB Timing Difference | Use cumulative DCAS IN (for FY 14 | IDB Timing Difference | Use cumulative DCAS IN (for FY
2004 and 2005) and pull the Register 2004 and 2005) and pull the Register
06’s with Subhead not equal to 27IF, 06’s with Subhead not equal to 27IF,
Type Code Not Like 4*. Run a Type Code Not Like 4*. Run a
COGNOS SMARTS CLIENT query COGNOS SMARTS CLIENT query
on the HIST TRANS file to pull the on the HIST TRANS file to pull the
IDBs posted. Use the IDB UMD data IDBs posted. Use the IDB UMD data
from the IDB UNMATCHED from the IDB UNMATCHED
Monthly Cube. The IDB Timing Monthly Cube. The IDB Timing
Difference calculation: DCAS IDB Difference calculation: DCAS IDB
Cumulative minus IDB HIST TRANS Cumulative minus IDB HIST TRANS
minus the IDB UMD. minus the IDB UMD.
15 | Cross-Disbursement Pull from Choose. Filter data based on | 15 | Cross-Disbursement Pull from Choose. Filter data based on
Summary Reversal Registers = 21 or 22 ( All Subheads) Summary Reversal Registers = 21 or 22 ( All Subheads)
and 36 or 07 with Subhead = 2700 and 36 or 07 with Subhead = 2700
16 | UMD Adjustment Calculation: (Row 7 : Row 9)-Row | 16 | UMD Adjustment Calculation: (Row 7 : Row 9) - Row
5 5
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Disbursements

Collections

Row | Column on Report 8 Source of Data Row | Column on Report 8 Source of Data

17 | In-transit Adjustment Calculation: (Row 10: Row 15) -Row | 17 | In-transit Adjustment Calculation: (Row 10: Row 15) -Row
4 4

18 | Unreconciled Labor Pull from Hist Trans for FY's 2004 18 | Unreconciled Labor Pull from Hist Trans for FY's 2004
and 2005 with DIC = ALL and AST. and 2005 with DIC = ALL and AST.
Pull from CHOOSE Register 07 all Pull from CHOOSE Register 07 all
subheads except 2700. CHOOSE subheads except 2700. CHOOSE
minus HIST TRANS equals minus HIST TRANS equals
Unreconciled Labor. Unreconciled Labor.

19 | FRS Suspense Pull from CHOOSE Filtering on 19 | FRS Suspense Pull from CHOOSE Filtering on
"Suspense™ equal to S "Suspense™ equal to S

20 | Subhead 27IF (IDBs) Pull from CHOOSE filtering on 20 | Subhead 27IF (IDBs) Pull from CHOOSE filtering on
Subhead equal to 27IF. Subhead equal to 27IF.

21 | Adjustments This is a manual process. This is the 21 | Adjustments This is a manual process. This is the

Corrections reconciliation of Treasury to SABRS Corrections reconciliation of Treasury to SABRS

performed in our section. When performed in our section. When
differences are identified and the differences are identified and the
procedures to correct the problem are procedures to correct the problem are
identified we submit a problem report. identified we submit a problem report.
These problem reports are tracked These problem reports are tracked
manually and any that are still manually and any that are still
pending at the end of the month are pending at the end of the month are
used as support for Report 8. used as support for Report 8.

22 | Total Supported Calculation: Sum of Row 4to Row 6 | 22 | Total Supported Calculation: Sum of Row 4 to Row 6

23 | Unsupported Calculation: Row 3 - Row22 23 | Unsupported Calculation: Row 3 - Row22

Undistributed Undistributed

24 | ABS Undistributed Calculation: Absolute Total 24 | ABS Undistributed Calculation: Absolute Total
Undistributed (Row 3) Undistributed (Row 3)

25 | ABS Unsupported Calculation: Absolute Unsupported 25 | ABS Unsupported Calculation: Absolute Unsupported

Undistributed

Undistributed (Row 23)

Undistributed

Undistributed (Row 23)

Table 14: Report 8 Data Sources
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APPENDIX D - FINANCIAL STATEMENT NOTE

Appendix D represents the Note 3 FBWT. The purpose of the FBWT note is to disclose (1)
FBWT, (2) Status of FBWT, (3) Disclosures related to suspense and budget clearing accounts,
and (4) Disclosures related to problem disbursements and in-transit disbursements. Figures 4-7
present examples of the Note 3 FBWT.

Rl s D | — o - S w
muLe J. Uil paialive wildl 1rcasu

As of September 30 2007 2006 |

{Amounts in thousands)

1. Fund Balances
A Appropriated Funds $ 17,067,169 | § 12,773,794
B. Revolving Funds 0 i]
C. Trust Funds 0 ]
D. Special Funds 500 430
E. Other Fund Types 204,152 118,017
F. Total Fund Balances 3 17271821 § 12,892,241

2. Fund Balances Per Treasury Versus Agency

A, Fund Balance per Treasury k3 15543476 | § 11,573,192
B. Fund Balance per USMC GF 17,271,821 12,862,241
3. Reconciling Amount $ (1,728345 ) § (1,319,048)

Figure 5: FBWT Financial Statement Note

I Status of Fund Balance with Treasury I

Az of September 30 2007 200B |
(Amounts in thousands)
1. Unobligated Balance
A Available § 29530530 % 2,298,754
B. Unavailable 447 822 283,374
2. Obligated Balance not yet Dishursed § 12841 2360 § 10,418,439
3. Nonbudgetary FBWT ¥ 1839470 % 98,224
4. NonFBWT Budgetary Accounts § Ma424n [ § {207 650y
5. Total ¥ 172718210 % 12,862,241

Figure 6: Status of FBWT
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Disclosures Related to Suspense/Budget Clearing Accounts

{Decreas e)/
2005 2006 2007 Increase from FY
2006 - 2007
{Amounts in thousands)
Account
F3845 — Personal
Property Proceeds 5 0§ 0% L3 0
F3875 — Dishursing
Officer Suspense (15,167 (18,771) (20,452 (1,681)

F3880 - Lost or

Cancelled Treasury

Checks (43 (33 257 289
F3882 — Uniformed

Services Thrift Savings

Plan Suspense 0 0 C 0

F3885 - Interfund/ PAC

Suspense (287 ] C @

F3886 — Thrift Savings

Plan Suspense I 0 r 1]
Total 5 (15487 § (18 754) § (20,1595 § (1,401

Figure 7: Disclosures Related to Suspense/Budget Clearing Accounts

Disclosures Related to Problem Dishursements

(Decreas e}/
ternber 30 2005 2006 2007 Increase from FY
2006 to 2007

[Amounts in thousands)

1. Total Problem Disbursements,
Ahsolute Value
A, Unmatched Disburse ments

(UrD =) ¥ 36,589 § 34,640 § 14,10E § (20,533

B. Megative Unliquidated
Obligations (MULD) 5,633 2,805 3,55¢ Bi51
. In-Transit Disbursements 524,623 324,330 134,408 (189,923
Total 3 AE6 845 § 361,875 § 152,072 § {205,803

Figure 8: Disclosures Related to Problem Disbursements
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APPENDIX E — PORCESS VALAIDATION CHECKLISTS

Appendix E represents the document utilized to validate that the FBWT reconciliation was
completed in accordance with the checklist. The purpose of the checklist is to validate that the
reconciliation process is completed in accordance with the checklist and retain supporting
documentation for auditability purposes.

PORCESS VALAIDATION CHECKLISTS / MONTHLY- FIELD ACCOUNTING

Fund Balance with Treasury Reconciliation Process
Process Validation Checklist

For the Month Ending

Responsible Supporting
Performed | Owner Documents Approval | Responsible
No. Task Frequen /Ny (name/title) Date /N) Expected (Y Approver Comments
[FBWT Reconciliation - Field
Complete FBWT Reconciliation Monthly Name/Title - SF 244, GWA Expenditure 6654
Spreadsheets for 6026 (USMC Shared) - GLA 1013-FMS 6653
Appropriation. - OSD Reconciliation Sheet Field Acctg
. e
[Report i (Monthly Process) - Field i
Download SABRS System Data Monthly Name/Title ~ Documentation (.., screenshot)
indicating that the SABRS System Data
1 has been
Download DCAS System Data Monthly Name/Title ~Documentation (.., screenshot)
indicating that the DCAS System Data
2 has been downloaded
Input Management Charts into Report 8 | Monthly’ Name/Title - Management Charts by Appropriation
3 [spreadsheet
SABRS Accounting Distributed Amounts ~ |Monthly Name/Title - GLA 1013 Account Balance by
4 |into Report 8 | Appropriation Report
Input Support for Undistributed Amount | Monthly Name/Title ~ Documentation indicating support for
5 L Amount
Input Pending Problem Report & Monthly Name/Title ~Pending Problem Report & Correction
6 |Correction from
[Analyze Unsupported Undistributed & Monthly Name/Title ~Journal Voucher indicating any
Make Needed Adjustments made in L
Undistributed
- Evidence of review and approval
7
Finalize Report 8 Summary and Metrics | Monthly Name/Title ~ Finalized Report 8 Summary and
8 Metrics
Load Final Reports and Metric to e-Portal |Monthly Name/Title - Documentation indicating that the
[ABL Operational Metric Project Final Reports and Metric have been
loaded to e-Portal ABL Operational
9 Metric Project
Reconcile Unsupported Undistributed Monthly Name/Title - Documentation indicating
|Amounts reconciliation of Unsupported
Undistributed Amounts
- Evidence of review and approval
10
Submit Problem Report to Appropriate Monthly Name/Title - Documentation indicating the Problem
Division for Corrective Action Report has been submitted to the
appropriate division(s) for corrective
1 action
Monitor Problem Reports for Corrective Monthly Name/Title - Problem Reports & evidence of
12__|Action C corrective actions
Table 15 Field Accounting Monthly Process Validation Checklist
s el el P
Ounophomc ikl
Cnlinlnlebinplr)
el Pl A Gl Mok il Ty sl
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PORCESS VALAIDATION CHECKLISTS / MONTHLY- BUDGET EXECUTION

Fund Balance with Treasury Reconciliation Process
Process Validation Checklist

For the Month Ending
Responsible Supporting
Performed Owner Documents Supporting Document Approval | Responsible
No. Task Frequency (Y/N) (name/title) Date (Y/N) Description Expected Documentation (YIN) Approver Comments
FBWT Reconciliation - Budget Execution
Identify late registers by Monthly Melissa Vega, - FMS 6653
comparing differences between James Abbott, - DCAS Register
Report 6653 & DCAS Sib Mallik, Jeff| - Reconciliation Sheet
Maxwell, - Evidence of review and approval
1 Janice Rager
Prepare JVs for Late Registers  |Monthly Melissa Vega, - Treasury Report
James Abbott, - DCAS Register
Sib Mallik, Jeff| - Journal Vouchers Identifying Late
Maxwell, Registers
Janice Rager - Evidence of review and approval
2
Identify Differences between Monthly Melissa Vega, - GWA Expenditure File
Report 6654 and Cash Balance as| James Abbott, - SF 133
found in GL 1013 Sib Mallik, Jeff - Reconciliation Sheet
Maxwell, - Evidence of review and approval
3 Janice Rager
Research and clear out of balance|Monthly Melissa Vega, - FMS 6552- OSD Reconciliation
differences. James Abbott, Sheet
Sib Mallik, Jeff| - Evidence of review and approval
Maxwell,
4 Janice Rager
Complete FBWT Reconciliation |Monthly Melissa Vega - SF 244, GWA Expenditure 6654
Spreadsheets for 1105 - GLA 1013-FMS 6653
Appropriation. - OSD Reconciliation Sheet
5
Complete FBWT Reconciliation |Monthly Jeff Maxwell - SF 244, GWA Expenditure 6654
Spreadsheets for 1106 - GLA 1013-FMS 6653
| Appropriation. - OSD Reconciliation Sheet
6
Complete FBWT Reconciliation |Monthly Sib Mallik - SF 244, GWA Expenditure 6654
Spreadsheets for 1107 - GLA 1013-FMS 6653
Appropriation. - OSD Reconciliation Sheet
7
Complete FBWT Reconciliation |Monthly James Abbott - SF 244, GWA Expenditure 6654
Spreadsheets for 1108 - GLA 1013-FMS 6653
Appropriation. - OSD Reconciliation Sheet
8
Complete FBWT Reconciliation [Monthly Janice Rager - SF 244, GWA Expenditure 6654
Spreadsheets for 1109 - GLA 1013-FMS 6653
Appropriation. - OSD Reconciliation Sheet
9
Consolidate and Verify Monthly Melissa Vega - Documentation indicating
Reconciliation Spreadsheets consolidated reconciliation
spreadsheets have been verified
- Evidence of review and approval
11
Footnote Out of Balance Monthly Melissa Vega - Footnotes for Out of Balance
Conditions on the Consolidated Conditions on the Consolidated
12 |FBWT Spreadsheet FBWT Spreadsheet
Transfer Out of Balance Monthly Melissa Vega - The Footnotes for Out of Balance
Conditions Footnote to FBWT Conditions on the Consolidated
Reconciliation Report FBWT Spreadsheet should be placed
13 in the FBWT Reconciliation Report
Input Cash Balance from FBWT [Monthly Melissa Vega - The FBWT Report should include
P (Reports and GLA) the Cash Balance from the FBWT
14 |into the FBWT R iliation Spreadsheet (Reports and GLA)
Input Cash Balance from Monthly Melissa Vega - The FBWT Reconciliation Report
Treasury FMS 6654 into the should include Cash Balance from
15 |FBWTR iliation Report the Treasury FMS 6654
Review and Approve FBWT Monthly Melissa Vega - FBWT Reconciliation Report with
Reconciliation Report dates and authorized signatures of
16 reviewer(s) and approver(s)
Forward OSD FBWT Monthly Melissa Vega - D ! that the
Reconciliation Report to DFAS- OSD FBWT Reconciliation Report
has been properly forwarded to and
received by DFAS-IN

Table 16 Budget Execution Monthly Process Validation Checklist

e
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PORCESS VALAIDATION CHECKLISTS / QUARTERLY- AFS

Fund Balance with Treasury Reconciliation Process
Process Validation Checklist
For the Quarter Ending

Responsible Supporting
Performed | Owner Documents Approval | Responsible
No. Task Frequency |  (Y/N) (nameltitle) Date /N) Expected (Y Comments
[DFAS Audited Financial Statement Division (DFAS-AFS)
Prepare Manual Quarter-End FBWT Quarterly Name/Title - Manual Quarter-End FBWT
1 iliati iliation Document
Research Differences Quarterly Name/Title ~Documentation supporting review of
B R
Review and Approve quarter end Quarterly Name/Title - Quarter end reconciliation with dates
reconciliation and authorized signatures of reviewer(s)
3 and approver(s)
Check FBWT Reconciliation from AFS Quarterly Name/Title - Approved AFS Checklist
4 [Checklist
5 __|Prepare Footnote 3 Quarterly. Name/Title - Footnote 3
. A .
Table 17 AFS Quarterly Process Validation Checklist
il sl It
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APPENDIX F — UNDISTRIBUTED ACCOUNTS

Report to Treasury

Disbursement Collections
4201 X 4201 X17
4902X 4252X17

Accounting Records (SABRS)

Disbursement Collections
4201D 4201C01
4201 R01 4201C02
4201 R02 4201C03
4201 R03 4201C04
4201 R04 4201 CO05
4201 R05 4201 CO06
4201 R06 4201CO07
4201 R07 4201C08
4201 R08 4201 C09
4201 R09 4201C10
4201R10 4201C11
4201R11 4201C12
4201R12 4201C13
4201R13 4201C14
4201 R14 4252A01
48021 4252A02
4802201 4252A03
4802202 4252A04
4802203 4252A05
4802204 4252A06
4802205 4252A07
4802206 4252A08
4802207 4252A09
4802208 4252A10
4802209 4252A11
4802210 4252A12
4802211 4252A13
4802212 4252A14
4802213 4252501
4802214 4252502
49021 4252503
490210 4252504
4902201 4252505
4902202 4252506
4902203 4252507
4902204 4252508
4902205 4252509
4902206 4252510
4902207 4252511
4902208 4252512
4902209 4252513
4902210 4252514
4902211

4902212

4902213

4902214

4972D

4972R01

4972R02

4972R03

4972R04

4972R05

4972R06

4972R07

4972R08

4972R09

4972R10

4972R11

4972R12

4972R13

4972R14
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Fund Balance with Treasury Reconciliation — Process Flow Charts (As of May 15, 2008)
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Fund Balance With Treasury Reconciliation

FBWT — 1.0 FBWT Reconciliation Process — High Level Process

[2)
c
O o
(V)
= &
©
5 _.q_-z 1.0.1.1 ) 1.015
< o (D‘ Generate the trial 1.0.1.2 1.01.3 1014 Analyze FBWT
(",") L Start balance export Generate - Prepare manual Variances between general ledger End
| < and budgetary gl reconciliations in ¥ |quarter-end FBWT Treasury and accounts &
) T < export in DDRS-B DDRS-AFS reconciliation reconciliation? prepare Footnote
< g) 3
L
Qg
c
i
-—
g
T <
=} (@] 1.0.21 1.0.2.2 1.0.2.3 1024 1.0.25
m = Compare 6653 Run SF-133, Compare SF-133 Com Iletle AFBWT Forward OSD
tart isbursements to eports to casl N n
2 S disb - FMS R - FMS 6654 h reczncmatlon FBWT End
| 8 DCAS (6653 and 6654) balance and GLA report reconciliation
U) < disbursements in DFAS-DE 1013 P report to DFAS-IN
<< w
L
a
1.0.3.2
P  Download SABRS
o system data
c
—
c
>
o
Q
Q 1.0.35 1036 1.0.3.7
<
ury .
ko) Start Gather support Download DCAS - accounting distributed summary and & metrlcl to End
6 data for Report 8 system data amounts into Report 8 metrics acgountlng
—— shell spreadsheet director
L
|
0
< 1.0.3.4
LL Retrieve
D management
_ charts & late —
registers from
departmental
accountants
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FBWT Reconciliation
FBWT — 1.1, FBWT Reconciliation Process — Monthly Process

DFAS — Budget Execution

Start

1.1.1
For each of the 1100
appropriations, compare
6653 disbursements to
DCAS disbursements

1.1.2
Does any variances
exist?

Yes

i

1.1.3
Identify variances

1.15
Run SF-133, FMS
Reports (6653 and 6654
in DFAS-DE

1.1.6

m| Compare SF-133 to

) 7| FMS 6654 cash balance
and GLA 1013

[

between Report 6653 &
DCAS

1.14
Prepare JVs to correct
identified variances

KC
1.1A

1.1.7
Do any variances
exist?

Yes

1.1.8
Identify variances
between Report 6654 &
cash balance as found in
GL 1013

Nopw-

1.1.9
Complete FBWT
individual reconciliation
spreadsheets for each of
the 1100 appropriations

A
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FBWT Reconciliation

FBWT — 1.1, FBWT Reconciliation Process — Monthly Process (continued)

DFAS — Budget Execution

1.1.10

A o | Consolidate and verify

each of the reconciliation
spreadsheets

1.1.11
Document “out of
balance” conditions on
the consolidated FBWT
spreadsheet

-

1.1.12
Transfer “out of balance”
conditions footnote to
FBWT reconciliation
report

[

1.1.13
Input cash balance from
the FBWT spreadsheet
(Reports and GLA) into
the FBWT reconciliation
report

1.1.14
Input the cash calance
from Treasury
FMS 6654 into the FBWT
reconciliation report

4>

1.1.15
Analyze OSD FBWT
reconciliation report and
forward to DFAS-IN &
complete and certify
process validation
checklist

KC
1.1D

End

OO CLEEE R CLEPPERCEEPRPLLLEPRTLLE Wy
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FBWT Reconciliation
FBWT — 1.2, Report 8 Reconciliation Process

DFAS - Field Accounting

1.2.2

1.2.21
Run INFOPAC reports,
extracting the PRD

balance, PRDRB DNR
report, and the PRD BAL
3C report

Download SABRS
system data

Start

1.21
Initiate access into - 123
SABRS, DCAS, and - Download DCAS
ReportNet systems system data

’

1.2.4
Retrieve management

1.22.4
Run SMARTS REPORT

1222
Copy and paste data into
Excel spreadsheet and
format sheet for reporting

1223
“PDR DNR balances”

report as Excel

NET queries, extracting
the DNR UMD/IDB report

4

1227
Run SMARTS CLIENT &

-

1.2.25
Copy and paste data into
Excel spreadsheet and
format sheet for reporting

spreasheet

\-/\

1.2.2.6
“DNR UMD/IDB” reports

extract support

—»

[y

1228
Update support
databases with
CHOOSE. Run macros

» reports as Excel
P

as Excel spreadsheets

\/_\

1229
“Labor” and “CHOOSE”

databases using extracts from
1227
1232 1.2.3.3
1.2.3.1 Download CHOOSE current Update individual
Download CHOOSE monthft(;?r’:::ﬁ:grg:;stextﬁ\e — appropriation database
database with CHOOSE

appropriations and import text
files into Access database

transactions

1.2.34
Download support
databases

1.2.3.7
Obtain daily DCAS

v

1.2.35
Update support

spreadsheets

J—\

1.2.36
“CHOOSE” report as

“
‘

databases with CHOOSE
run macros

Excel spreadsheet

\/—\

FILES/
TSO dataSet

1.2.3.8
Download and import
DCAS daily files into
Access database

1.2.39
Run queries to append
files and format data

— log as Excel spreadsheet

1.2.3.10
“Daily DCAS” transaction

J—\

charts & late registers
from departmental
accountants
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FBWT Reconciliation

FBWT — 1.2, Report 8 Reconciliation Process (continued)

DFAS - Field Accounting

125
Input management
B charts & Treasury
accounting distributed
amounts into Report 8
spreadsheet

1.26
Input support for
undistributed amount,

| pending problem report &

corrections into Report 8
spreadsheet

1.27
Net supported undistributed
amounts against distributed
amounts

1.2.8
Analyze the unsupported
undistributed amounts &
make needed adjustments

-

1.2.9

Finalize Report 8
summary and metrics

1.2.A

1.2.10
Brief final Report 8 &
metric to Accounting
Director

Y
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FBWT Reconciliation
FBWT — 1.2, Report 8 Reconciliation Process (continued)

DFAS — Field Accounting

KC

1.2.11
Load final reports and
metric into E-Portal ABL
operational metric project

&
1.2.12

Reconcile unsupported
undistributed amounts

1.2.13

Are there any
unsupported undistributed
amounts?

Y

Yes

\/

Z

1.2.14
Prepare monthly problem
report

[

z
C

1.2.15
Submit problem report to
appropriate division for
corrective action

1.2.16

Monitor problem reports

for corrective action
completeness &

complete and certify

process validation

checklist

1.2.15.1
Research and analyze
unsupported
undistributed amounts

J
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FBWT Reconciliation
FBWT — 1.3, AFS Reconciliation Process

DFAS — Audited Financial Statements

(AFS)

Start

1.3.1
Generate the trial
balance export and
budgetary export in
DDRS-B

[

1.3.2
Download trial balance &
budgetary exports from
DDRS-B

[y

1.33
Manually upload
DDRS-B trial balance &
budgetary exports into
DDRS-AFS

[y

1.3.4
Generate systematic
reconciliations between
DDRS-B & AFS Trial
Balance
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FBWT Reconciliation
FBWT — 1.3, AFS Reconciliation Process (continued)

—~
w
L
<
KC
KC
12} 13.C 13D
c 1.3.12
(0] 5 135 138 139 1.3.10 Prepare Footnote 3 to
E Are any DDRS-AFS No | Prepare manual quarter- Are there any variances No—b Check FBWT wm | the Financial Statements
o reconclllatlons’?OUt of end FBWT reconciliation between Treasury and the reconciliation from AFS & complete and certify
-.CE balance? reconciliation? checklist as complete process validation
(-o/—)‘ checklist
- A
®© Yes
(6]
o \
@® 4
< 1.3.6 137 13.11
L Notify departmental Generate new trial ) 3. End
accounting for corrective balance & budgetary Yes Resezrfih and resolve
8 action export in DDRS-B ifferences
=
©
) A
‘ KC
| Q.B
0
< 1.3.6.1
LL Correct the issue &
D affected reports
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Fund Balance with Treasury Reconciliation

Business Process Memorandum

Business Process Memorandum (BPM)

(As of May 15, 2008)

Process Overview

Process Name:

Fund Balance with Treasury Reconciliation

Process Description:

Outlines the steps performed over the Reconciliation Process,
Report 8 Reconciliation Process, and Audited Financial Statement
(AFS) Reconciliation Process

Process Owner(s):

Defense Finance Accounting Service - Kansas City (DFAS-KC)

Sub Process Owner(s):

DFAS - Budget Execution
DFAS - Field Accounting
DFAS - AFS

Laws, Regulations, Policies
and Procedures:

Supplement to the Treasury Financial Manual | TFM 2-5100
-Federal Agencies must reconcile their SGL 1010 account and
any related subaccounts with the FMS 6652, 6653, 6654, and
6655 on a monthly basis (at minimum).

Key Personnel Interviewed

Job Title

Area of Responsibility

Accounting Supervisor

Departmental Reporting and Analysis Division

Supervisor

Audited Financial Statements

Information Systems Relevant to the Process

System Name

Description

Defense Departmental
Reporting System (DDRS)

DDRS is designed to standardize the Department of Defense
departmental reporting process and produce departmental
financial statements based on the United States Standard GL
(USSGL) and standard attributes.

The DDRS-Budgetary (DDRS-B) application is a reporting tool
designed to produce budgetary reports and their respective audit
trails.

The DDRS-Audited Financial Statements (AFS) application is a
reporting tool designed to facilitate the preparation and audit of
all DoD audited financial statements, management reports,
required supplementary information reports, and trend analysis
reports.




Fund Balance with Treasury Reconciliation Business Process Memorandum

Standard Accounting,
Budgeting and Reporting
System (SABRS)

SABRS is designed to standardize accounting, budgeting and
reporting procedures for all general funds accounted for by the
Marine Corps (which includes: Marine Forces, Posts and Stations,
Reserves units, Marine Corps Districts, and elements), DFAS-
KC, DFAS-Japan, and DFAS-Pacific. SABRS provides a direct
automated link between the User and the financial system
allowing the User to receive on-line real time update and inquiry
capabilities and batch update with reports within twenty-four (24)
hours.

Defense Cash
Accountability System

DCAS is a system that permits the disbursement of cash and
collections of cash.

ReportNet

ReportNet is a database that houses the SABRS monthly dumped
file of transactions.

Access Support Database

Access Support Database is a database that enables the field
accountant to import current data to append to previous month
data in order to construct Report 8.

Financial Statement Lines Impacted

Financial Line

Description

Fund Balance With
Treasury

The FBWT account is an asset account representing the future
economic benefit of monies that can be spent for authorized
transactions.

| Sub Process Narrative

1.1 FBWT Reconciliation Process

OWNER
DFAS-KC 1.1.1
DFAS-KC 1.1.2

STEPS

For each of the 1100 appropriations, compare FMS 6653
Disbursements to DCAS Disbursements
The field accountant receives FMS 6533, Undisbursed Appropriation

Ledger, via email from DFAS-CL and reconciles with the Defense Cash
Accountability System (DCAS) Posting Media. The FMS 6653 provides

information about the appropriation warrants issued, non-expenditure
transfers, transactions reported by agencies on the Statement of
Transactions and those reported by other agencies as well as certain
centrally processed FMS documents.

Do any variances exist?
If Yes, goto 1.1.3; if No, go to 1.1.5.




Fund Balance with Treasury Reconciliation

Business Process Memorandum

DFAS-KC

DFAS-KC

DFAS-DE

DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

1.1.3

1.14

1.1.5

1.1.6

1.1.7

1.1.8

1.1.9

Identify variances between Report 6653 and DCAS

Differences are usually caused by State Department transactions not being
processed in time to hit DCAS reports, but Treasury has processed the
transactions or JVs have been processed by DFAS-CL.

Prepare JVs to correct identified variances

If differences occur, the transactions are considered as late registers and
late registers are identified using 6653. Then, JVs are created by the staff
accountant to account for the transactions in the current month. Approved
summary transactions appear on the 6653. Details are one month in arrears
in DCAS.

reviewed, validated, authorized, and
properly recorded in the appropriate

Control Control Objective Control Activity
Point
KC1.1.A Journal entries are independently JVs are supported by documentation

and are reviewed by the supervisor
before approval.

accounting period.

Run SF-133, FMS Reports (6653 and 6654) in DFAS-DE

DFAS-DE downloads SF-133 from DDRS-B as well as FMS Reports 6653
and 6654 from Treasury’s Government Wide Accounting (GWA) Account
Statement application.

Compare SF-133 to FMS 6654 cash balance and GLA 1013

The SF 133 is compared to FMS 6654 cash balance and GLA 1013.
Reconciles FBWT using SF-133 and 6653/6654. The accountant takes
lines 9, 10, and 18 of the SF 133 Report and places them in a spreadsheet
with the disbursements and closing balance and inputs other data from
FMS 6653 and 6654 in order to reconcile the cash balance.

Do any variances exist?
If Yes, goto 1.1.8; if No, goto 1.1.9.

Identify variances between Report 6654 & cash balance as Found in
GL 1013

Complete FBWT individual reconciliation spreadsheets for each of the
Marine Corp Appropriations

Each accountant that handles a Marine Corp appropriation prepares their
own FBWT Reconciliation spreadsheet.

Control Control Objective Control Activity
Point
KC1.1.B Reconciliations for all significant Reconciliations ensure balanced

accounts are performed properly,
prepared on a timely basis, and
independently reviewed. Issues
identified are resolved and recorded in
the general ledger on a timely basis.

accounts, detect any abnormal activity
and/or errors, and maintain checks and
balances of accounts.




Fund Balance with Treasury Reconciliation

Business Process Memorandum

DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

1.1.10

1.1.11

1.1.12

1.1.13

1.1.14

1.1.15

Consolidate and verify each of the reconciliation spreadsheets
After each accountant completes the reconciliation spreadsheets, the
spreadsheets are forwarded to the supervisor in the office and verify.

accounts are performed properly,
prepared on a timely basis, and
independently reviewed. Issues
identified are resolved and recorded in
the general ledger on a timely basis.

Control Control Objective Control Activity
Point
KC1.1.C Reconciliations for all significant Reconciliations are consolidated and

verified as part of a review process by
a separate party to ensure validity of
data and also provide segregation of
duties.

Document “out of balance” conditions on the consolidated FBWT

spreadsheet

An explanation of the cause of the “out of balance” condition is
documented on the spreadsheet.
Transfer “out of balance” conditions footnote to FBWT reconciliation

report

The footnotes are then transferred to the report so all out of balance
conditions are footnoted properly.

Input cash balance from the FBWT spreadsheet (reports and GLA)
into the FBWT reconciliation report
The accountant inputs the Cash Balance on the reports and GLA are taken
from the FBWT Spreadsheet and input into the FBWT Reconciliation

Report.

Input the cash balance from Treasury FMS 6654 into the FBWT
reconciliation report
The accountant then inputs the Cash Balance from Treasury, taken from
the 6654, into the FBWT Reconciliation Report.

Analyze OSD FBWT reconciliation report and forward to DFAS-IN
The consolidated FBWT Reconciliation Report is then uploaded and posted
to e-Portal, where it is forwarded to DFAS-IN. Simultaneously, DFAS
Budget Execution also completes and certifies a process verification
checklist as a mean of certifying that the monthly FBWT reconciliation is
complete. The checklist is then forwarded to RFA in Arlington, VA.

process is well established and
documented, including the identification
and updating of internal and external
financial reporting requirements and
deadlines; the methodology, format, and
frequency of required analyses; and the
content of reporting packages from
departments and subsidiaries.

Control Control Objective Control Activity
Point
KC1.1.D The financial closing and reporting The process verification checklist is

completed and verified by DFAS —
Budget Execution, which validates
that the monthly FBWT reconciliation
is complete. The checklist is then
forwarded to RFA, Arlington, VA for
review and approval.




Fund Balance with Treasury Reconciliation

Business Process Memorandum

1.2 Report 8 Reconciliation Process

OWNER

DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

1.2.1

12.1.2

1.2.2.1

1.2.2.2

STEPS

Initiate access into SABRS, DCAS, and ReportNet systems

The DFAS-Kansas City (DFAS-KC) Field Accounting Division staff
gathers support for Report 8. The process involves obtaining transactional
data from three data sources. The three data sources are:

i) SABRS: The Standard Accounting, Budgeting and Reporting
System, which houses the General Ledger Accounts utilized by the
DFAS-KC to process daily transactions involving the Depart of
Navy (DON) and the United States Marine Corps (USMC). A
detailed process narrative of this system is outlined in Section 1.2.2
-1.2.2.3.2.

i) DCAS: Defense Cash Accountability System, which houses
transactional disbursement and collection data. The data is utilized
during the Report 8 compilation process. A detail process
narrative of the system is outlined in Section 1.2.3 -1.2.3.3.4.

iii) Management Charts and Late Registers from Departmental
Accounting: The Management Chart is a CHOOSE report, which
is accessible through ReportNet. The Late Register file identifies
the transactions that are processed by Department of Treasury, but
not by DCAS. A detailed process narrative of the system is
outlined in Section 1.2.4-1.2.4.6.4.

Download SABRS system data

SABRS houses the General Ledger Accounts utilized by the DFAS-KC to
process daily transactions involving the Depart of Navy (DON) and the
United States Marine Corps (USMC).

Run INFOPAC reports, extracting the PRD balance, PRDRB DNR
report, and the PRD BAL 3C report

The INFOPAC Reports consists of the PRD Balance & PRDRB DNR
Report and the PRD BAL 3C Report. The INFOPAC is a report
distribution system, which is accessible through ReportNet. Within
SABRS, Departmental Accounting forwards a PRD and PRDRB DNR
report to Financial Reporting. The PRDRB DNR file is a SABRS Report
comparing the RBD file to the DNR file for unbalanced collections. The
comparison identifies the Appropriation, Fund Year, Reverse Collections
Amount, Collection Amount, and Disbursement Amounts. The PRDBAL
3C is the SABRS Unbalanced General Ledger file to Reimbursable file.
The file identifies the Basic Symbol Appropriation, Fund Year, Fund
Function Code, and Amount Collected.

Copy and paste data into Excel spreadsheet and format sheet for
reporting

Both the PRDRB DNR and PREBAL 3C are copied and pasted into an
Excel spreadsheet, which is then formatted in excel for reporting purposes.
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DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

1.2.2.3

1.2.2.4

1.2.2.5

1.2.2.6

1.2.2.7

1.2.2.8

Output “PDR DNR balances” report as Excel spreadsheet
Once the data has been extracted and formatted, then an Excel report is
created with the results of the macro.

Run SMARTS ReportNet queries, extracting the “DNR UMD/IDB”
report

The Field Accounting Division personnel access SMARTS through
ReportNet and perform various queries that will yield back various reports.
Such reports include the DNR UMD/IDB from ReportNet Monthly Cube.
The Field Accounting personnel access ReportNet and extract the DNR
UMD/IDB report from the monthly cube. The report is a dumped file from
SABRS. Within the dumped file, the field accountant creates a query that
will extract the Unmatched Disbursement IDB transactions for the month.
The report identifies the Appropriation, Fund Year, Reversal Collection
Amount, and Disbursement Amount.

Copy and paste data into Excel spreadsheet and format sheet for
reporting

The DNR UMD/IDB report is copied and pasted into an Excel spreadsheet,
which is then formatted for reporting purposes.

Output “DNR UMD/IDB” report as Excel spreadsheet
Once the data has been extracted and formatted, then an Excel report is
created with the results of the macro.

Run SMARTS CLIENT through Access database & extract labor, 17
IDB support 1106, 17 IDB support without 1108, & 97 IDB support
databases

The field accountant accesses SMARTS Client through ReportNet to
download data necessary to update Report 8 Support Access Databases.
The field accountant downloads the Labor transaction for FY 04 to Current
within SABRS into a text file, which is then converted into an Excel
spreadsheet. The Excel spreadsheet is then exported into the Labor Access
database. The upload will append to the current Labor table, at the same
time, the table will update to reflect the current month transactions. The
identified fields within the report are the Appropriation, Fund Year,
CHOOSE Amount, SABRS Amount, Difference, and Adjusted Difference.
The import of the Excel file will also append and update the 17 IDB
Support 1106, 171DB Support without 1106 & 97 IDB Support Databases
simultaneously. Within this update, the fields are Appropriation, Fund
Year and Disbursement Amount.

Update support databases with CHOOSE. Run macros using extracts
from 1.2.2.7

After downloading the reports from SMARTS Client and then exporting
the files to the Report 8 Access Support databases, the field accountant
then runs macros within Access to update the Report 8 Support tables that
are within Access database.
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DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

1.2.2.9

1.2.3

1.2.3.1

1.2.3.2

1.2.3.3

1.2.3.4

1.2.3.5

1.2.3.6

1.2.3.7

1.2.3.8

Output “Labor” and “CHOOSE” reports as Excel Spreadsheet
Once the Access Support database has been updated, then an Excel report
is created with the results of the macro.

Download DCAS system data DCAS System

Defense Cash Accountability System (DCAS) houses disbursement and
collection transactions. On a monthly basis, File Accounting Division
personnel access DCAS to retrieve various reports for Operational uses.

Download CHOOSE database
Download CHOOSE reports from ReportNet Cube into Access Database.

Download CHOOSE current month transactions as a text file for
Marine Corps appropriations and import text files into Access
database

The download of the CHOOSE report consist of a plain text format of all
DON and USMC Appropriations. The file identifies the Appropriation,
DCAS transaction amount, and Intransits transaction for the month. The
file is then converted and formatted into an Excel spreadsheet, which is
then exported into Access.

Update individual appropriation database with

CHOOSE transactions

Once the file is imported in Access, the file is then appended to the
individual Appropriations database tables.

Download support databases
Download CHOOSE reports from ReportNet Cube into Access Support
database.

Update support databases with CHOOSE. Run macros

The plain text file is converted in an Excel spreadsheet. Once converted,
the file is then exported into the Support Databases. Once the import is
complete, then a Macro Script is run within the Support Access Database to
update the Support tables with current data.

Output of “CHOOSE” report as Excel spreadsheet
The updates to the Appropriations are exported to an Excel spreadsheet,
which is then formatted for reporting purposes.

Obtain daily DCAS files/TSO dataset
Download Daily DCAS Files/TSO Dataset into Access Database.

Download and import DCAS daily files into Access database

The field accountant accesses DCAS and downloads the Daily transactions
consisting Disbursement and Collection as a plain text file. Once the file is
downloaded, then it is converted into an Excel spreadsheet. The Excel
spreadsheet is then exported to Daily DCAS Access database. The Daily
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DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

1.2.3.9

1.2.3.10

1.24

1.2.5

1.2.6

1.2.7

1.2.8

DCAS Excel spreadsheet is imported into the Daily DCAS Access
database, then it is appended to the current table and updates the current
table.

Run queries to append files and format data

Once the current table is updated with the current month transactions, the
field accountant then runs a query to extract net amounts between
Disbursement and Collections by Appropriation and Fund Year.

Output of “Daily DCAS” transaction log as an Excel spreadsheet
The results of the query are then exported into Excel and formatted for
reporting purposes.

Retrieve management charts & late registers from departmental
accountants Management charts & late registers from Departmental
Accountants:

On a monthly basis, Filed Accounting Division personnel will access
ReportNet to download management report and receive late register data
from Departmental Accounting. The late register files are transactions
which Treasury has processed but have not been processed in DCAS.

Input management charts & Treasury accounting distributed amounts
into Report 8 spreadsheet (from step 1.2.4)

The Field Account accesses ReportNet and downloads the management
charts and Treasury Distributed amount into the Report 8 Shell Spreadsheet
according by Appropriation and Fund Year. The shell spreadsheet
identifies the Undistributed Amount. The total amount is the net of
Disbursement less Collections.

Input support for undistributed amount, pending problem report &
corrections into Report 8 spreadsheet (from steps 1.2.2.3, 1.2.2.6,
1.2.2.11, 1.2.3.7, and 1.2.3.12)

The field accountant then enters the amount of the Supported
Undistributed, which is derived from the Access queries of the tables,
where the text files were downloaded from ReportNet and CHOOSE. This
amount is netted against the original Undistributed Amount as noted in step
1.2.7. The field accountant further inputs the Pending Problem &
Correction report from Operational Accounting, which is netted against the
original Undistributed Amount as noted in step 1.2.7.

Net supported undistributed amounts against distributed amounts.
Remaining amount is unsupported undistributed

Analyze the unsupported undistributed amounts & make needed
adjustments

The field accountant then analyzes the Unsupported Undistributed amount
and creates a JV for the amount as an adjustment in SABRS. The
calculation of the Unsupported Undistributed is determined by the
difference between the Undistributed Amount (1.2.5) and the total
Supported Distributed Amount (1.2.6).
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DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

1.2.9

1.2.10

1.2.11

1.2.12

1.2.13

1.2.14

1.2.15

Finalize Report 8 summary and metrics
The field accountant then finalizes the Report 8 Excel spreadsheet and

Metrics.

Brief final Report 8 & metrics to accounting director
Once the Report 8 and the Metrics have been finalized, it is then briefed to
the Accounting Director.

reviewed for appropriate assumptions,
methodology, and evaluation of results.

Control Control Objective Control Activity
Point
KC1.2.A All required analyses are independently The Accounting Director reviews the

Final Report 8 & Metric during the
brief.

Unusual items and exceptions are
identified, investigated, properly
resolved, and recorded in the general
ledger in the appropriate accounting
period.

Load final reports and metric to E-Portal ABL operational metric
project

The Report 8 and Metrics for the reporting month are then uploaded to the
e-Portal ABL Operational Metric Project folder by month.

Reconcile unsupported undistributed amounts throughout the month
Once the report has been uploaded onto the e-Portal, the field accountant
continues researching and attempts to resolve the Unsupported
Undistributed Amount.

Control Control Objective Control Activity
Point
KC1.2.B Reconciliations for all significant Reconciliation is performed to

accounts are performed properly,
prepared on a timely basis, and
independently reviewed. Issues
identified are resolved and recorded in
the general ledger on a timely basis.

identify abnormal activity and/or
errors in the accounting records.

Are there any unsupported undistributed amounts?
If Yes, goto 1.2.14; if No, go to End.

Prepare monthly problem report
In attempting to reconcile the unsupported undistributed amounts from the
unknown transactions, the field accountant establishes a problem report.

Submit problem report to appropriate division for corrective action
The problem report is then forwarded to the appropriate Division for
corrective action.
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DFAS-KC 1.2.15.1 Research and analyze unsupported undistributed amounts
The departmental reporting and analysis division staff and supervisor
research and analyze the unsupported undistributed amounts from the
Report 8.

DFAS-KC 1.2.16 Monitor problem reports for corrective action completeness.

The problem report is then monitored for corrective action completeness by
the field accountant. Simultaneously, DFAS — Field Accounting completes
and certifies a process verification checklist as a mean of certifying that the
Report 8 reconciliation is complete. The checklist is then forwarded to
RFA in Arlington, VA.

1.3 FBWT: AFS Reconciliation Process

OWNER

DFAS-KC

DFAS-KC

DFAS-KC

1.3.1

1.3.2

1.3.3

process is well established and
documented, including the identification
and updating of internal and external
financial reporting requirements and
deadlines; the methodology, format, and
frequency of required analyses; and the
content of reporting packages from
departments and subsidiaries.

Control Control Objective Control Activity

Point

KC1.2.C Monitoring and follow-up to ensure Monitoring, including follow-up,

corrective actions are completed timely. ensures that the corrective actions are

being performed and implemented, as
well as that the internal control system
is operating as expected.

Control Control Objective Control Activity

Point

KC1.2.D The financial closing and reporting The process verification checklist is

completed and verified by DFAS —
Field Accounting, which validates that
the monthly FBWT reconciliation is
complete. The checklist is then
forwarded to RFA, Arlington, VA for
review and approval.

STEPS

Generate the trial balance export and budgetary export in DDRS-B
DDRS-B systematically generates the reports based on query input
specified by the DFAS supervisor. The reports are generated by the system
on a quarterly and year-to-date basis.

Download trial balance & budgetary exports from DDRS-B

When the reports are generated by DDRS-B, the accountant prints out the
SF 133 from DDRS and downloads the Undisbursed Appropriation
Account Ledger (FMS 6653), Undisbursed Appropriation Account Trial
Balance (FMS 6654), Receipt Account Ledger/Trial Balance (FMS 6655),
and SOD (FMS 6522) from the Treasury’s Government Wide Accounting
(GWA) Account Statement application.

Manually upload DDRS-B trial balance & budgetary exports into

DDRS-AFS

The accountant manually uploads the downloaded reports obtained in step
1.3.2 from DDRS-B into the Defense Departmental Reporting System —

10
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DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

1.34

1.3.5

1.3.6

1.3.6.1

1.3.7

Audited Financial Statements (DDRS-AFS) for processing.

Generate systematic reconciliations between DDRS-B & AFS trial
balance

The reconciliations between the trial balances are systematically generated
to help assure that the agency data accumulated in the fund balance account
is accurate.

Control Control Objective Control Activity

Point

KC13.A Reconciliations for all significant Systematically generated
accounts are performed properly, reconciliations of trial balances ensure
prepared on a timely basis, and balanced accounts, detect any
independently reviewed. lIssues abnormal activity and/or errors, and
identified are resolved and recorded in maintain checks and balances of
the general ledger on a timely basis. accounts.

Are any DDRS-AFS reconciliations “out of balance”?

If Yes, goto 1.3.6; if No, go to 1.3.9. The accountant reviews the
reconciliation to determine if there are differences and/or accounts out of
balance. Depending on the results of the reconciliation, the accountant
takes the appropriate action based on step 1.3.6 or step 1.3.9.

Notify departmental accounting for corrective action

If there are differences and/or accounts out of balance in the DDRS-AFS
generated reconciliations as noted in step 1.3.5, the accountant notifies the
appropriate departmental accounting personnel to initiate the process of
researching and resolving the differences.

Correct the issue & affected reports

Appropriate personnel within departmental accounting, including both staff
and supervisor, take action to correct the differences and/or “out of
balance” accounts discovered from the DDRS-AFS reconciliations. The
staff performs research and resolves the issue. Upon review by the
supervisor, the accountant then corrects the effected reports by logging into
the system and creates the necessary approved JVs.

Control Control Objective Control Activity

Point

KC13.B Journal entries are independently JVs are supported by documentation
reviewed, validated, authorized, and and are reviewed by the supervisor
properly recorded in the appropriate before approval.
accounting period.

Generate new trial balance & budgetary export in DDRS-B

The corrected issue is retroactively integrated into the system once the
differences and/or out of balance accounts are resolved. The input is
corrected by departmental accounting into DDRS-B and the system
automatically generates the new/revised reports.

11
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DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

DFAS-KC

1.3.8

1.3.9

1.3.10

1.3.11

1.3.12

Prepare manual quarter-end FBWT reconciliation

The accountant opens the FBWT worksheet for the quarter and takes lines
9, 10, and 18 of the SF 133 Report on Budget Execution and Budgetary
Resources and places them in the reconciliation spreadsheet with the
disbursements and closing balance and inputs other data from FMS 6653,
6654, and 6655.

Control Control Objective Control Activity

Point

KC 1.3.C Reconciliations for all significant Reconciliation is performed to
accounts are performed properly, identify abnormal activity and/or
prepared on a timely basis, and errors in the accounting records.

independently reviewed. lIssues
identified are resolved and recorded in
the general ledger on a timely basis.

Are there any variances between Treasury and the reconciliation?

If Yes, goto 1.3.13; if No, go to 1.3.11. The accountant reviews the
reconciliation to determine if there are differences and/or accounts out of
balance. Depending on the results of the reconciliation, the accountant
takes the appropriate action based on step 1.3.6 or step 1.3.9.

Check FBWT reconciliation from AFS checklist as complete

The accountant compares the FBWT reconciliation with the AFS checklist
to ensure all steps have been performed and all appropriate accounts and
amounts are included.

Control Control Objective Control Activity

Point

KC 1.3.D Proper and timely completion of Comparison of the FBWT
reconciliation and review process. Reconciliation with the AFS Checklist

provides review of the reconciliation
process; as well as ensures that proper
procedures were followed, and
completeness of the reconciliation
process.

Research Differences

The staff accountant performs research and informs the appropriate
departmental accounting personnel to initiate the process of resolving the
differences. Once the differences are resolved, the adjustments/corrections
of the effected reports are reviewed by the supervisor.

Prepare Footnote 3 to the financial statements

The footnotes for the USMC FBWT are prepared by DFAS-CL. DFAS
downloads the prior quarter’s note narratives from DDRS-AFS. Updated
quarterly reporting guidance is sent by the Office of the Under Secretary of
Defense Comptroller (OUSD). The DFAS accountant downloads the
guidance from the OUSD website or from the DFAS portal. RFA then
updates the note templates with the new disclosures and posts them to the
Financial Improvement Initiative (FII) tool.

12
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KC13.E

All necessary information is approved
and disclosed.

Proper disclosure and presentation of
account balances and related
information. Notes also require
approval from RFA before financial
statements are finalized.

KC1.3.F

The financial closing and reporting
process is well established and
documented, including the identification
and updating of internal and external
financial reporting requirements and
deadlines; the methodology, format, and
frequency of required analyses; and the
content of reporting packages from
departments and subsidiaries.

The process verification checklist is
completed and verified by DFAS —
AFS, which validates that the FBWT
reconciliation is complete. The
checklist is then forwarded to RFA,
Arlington, VA for review and
approval.

13
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Fund Balance with Treasury Reconciliation

Sub-Process: 1.1 FBWT Reconciliation Process

Control Point | Control Objective

Control Activity

KC 1.1.A Journal entries are independently
reviewed, validated, authorized, and
properly recorded in the appropriate
accounting period.

JVs are supported by documentation and
are reviewed by the supervisor before
approval.

KC1.1.B Reconciliations for all significant
accounts are performed properly,
prepared on a timely basis, and
independently reviewed. Issues
identified are resolved and recorded
in the general ledger on a timely
basis.

Reconciliations ensure balanced
accounts, detect any abnormal activity
and/or errors, and maintain checks and
balances of accounts.

KC1.1.C Reconciliations for all significant
accounts are performed properly,
prepared on a timely basis, and
independently reviewed. Issues
identified are resolved and recorded
in the general ledger on a timely
basis.

Reconciliations are consolidated and
verified as part of a review process by a
separate party to ensure validity of data
and also provide segregation of duties.

KC1.1.D The financial closing and reporting
process is well established and
documented, including the
identification and updating of internal
and external financial reporting
requirements and deadlines; the
methodology, format, and frequency
of required analyses; and the content
of reporting packages from
departments and subsidiaries.

The process verification checklist is
completed and verified by DFAS -
Budget Execution, which validates that
the monthly FBWT reconciliation is
complete. The checklist is then
forwarded to RFA, Arlington, VA for
review and approval.

Sub-Process: 1.2 Report 8 Reconciliation Process

Control Point | Control Objective

Control Activity

KC1.2.A All required analyses are
independently reviewed for
appropriate assumptions,
methodology, and evaluation of
results. Unusual items and
exceptions are identified,
investigated, properly resolved, and
recorded in the general ledger in the
appropriate accounting period.

The Accounting Director reviews the
Final Report 8 & Metric during the
brief.

14
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KC1.2.B Reconciliations for all significant Reconciliation is performed to identify
accounts are performed properly, abnormal activity and/or errors in the
prepared on a timely basis, and accounting records.
independently reviewed. Issues
identified are resolved and recorded
in the general ledger on a timely
basis.

KC1.2.C Monitoring and follow-up to ensure Monitoring, including follow-up,
corrective actions are completed ensures that the corrective actions are
timely. being performed and implemented, as

well as that the internal control system is
operating as expected.

KC1.2.D The financial closing and reporting The process verification checklist is

process is well established and
documented, including the
identification and updating of internal
and external financial reporting
requirements and deadlines; the
methodology, format, and frequency
of required analyses; and the content
of reporting packages from
departments and subsidiaries.

completed and verified by DFAS - Field
Accounting, which validates that the
monthly FBWT reconciliation is
complete. The checklist is then
forwarded to RFA, Arlington, VA for
review and approval.

Sub-Process: 1.

3 AFS Reconciliation Process

Control Point

Control Objective

Control Activity

KC13.A Reconciliations for all significant Systematically generated reconciliations
accounts are performed properly, of trial balances ensure balanced
prepared on a timely basis, and accounts, detect any abnormal activity
independently reviewed. Issues and/or errors, and maintain checks and
identified are resolved and recorded balances of accounts.
in the general ledger on a timely
basis.

KC1.3.B Journal entries are independently JVs are supported by documentation and
reviewed, validated, authorized, and | are reviewed by the supervisor before
properly recorded in the appropriate approval.
accounting period.

KC 1.3.C Reconciliations for all significant Reconciliation is performed to identify

accounts are performed properly,
prepared on a timely basis, and
independently reviewed. Issues
identified are resolved and recorded
in the general ledger on a timely
basis.

abnormal activity and/or errors in the
accounting records.
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KC1.3.D

Proper and timely completion of
reconciliation and review process.

Comparison of the FBWT
Reconciliation with the AFS Checklist
provides review of the reconciliation
process; as well as ensures that proper
procedures were followed, and
completeness of the reconciliation
process.

KC 1.3.E

All necessary information is approved
and disclosed.

Proper disclosure and presentation of
account balances and related
information. Notes also require
approval from RFA before financial
statements are finalized.

KC 1.3.F

The financial closing and reporting
process is well established and
documented, including the
identification and updating of internal
and external financial reporting
requirements and deadlines; the
methodology, format, and frequency
of required analyses; and the content
of reporting packages from
departments and subsidiaries.

The process verification checklist is
completed and verified by DFAS — AFS,
which validates that the FBWT
reconciliation is complete. The
checklist is then forwarded to RFA,
Arlington, VA for review and approval.

16
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Acronym Glossary

Acronym Acronym Expansion
AFS Audited Financial Statements
DCAS Defense Cash Accountability System
DDRS Defense Departmental Reporting System
DDRS-AFS Defense Departmental Reporting System - Audited Financial Statements
DDRS-B Defense Departmental Reporting System — Budgetary
DFAS Defense Finance and Accounting Service
DFAS-KC Defense Finance Accounting Service - Kansas City
DFAS-IN Defense Finance Accounting Service - Indianapolis
DoD Department of Defense
DON Department of the Navy
DNR Disbursements Notification Record
FBWT Fund Balance with Treasury
FlI Financial Improvement Initiative
FMS Treasury Financial Management Service
GL General Ledger
IDB Interdepartmental Billings
Vv Journal VVoucher
0OSsD Office of the Secretary of Defense
OUSD(C) Office of the Under Secretary of Defense (Comptroller)
RFA Accounting and Financial Systems Branch
SABRS Standard Accounting, Budgeting and Reporting System
SMARTS SABRS Management and Retrieval Tools
SOD Statement of Difference
UMD Unmatched Disbursement
USMC United States Marine Corps
USSGL United States Standard General Ledger
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Tab C Verification of Process and Procedures

Introduction to Tab C

Purpose: This tab defines and documents the type of verification efforts performed on the Fund Balance with Treasury (FBWT) Reconciliation
segment. Verification was limited to re-performance, inquiry, and analysis.

Tab B, USMC Segment Overview, defined and documented the standard operating procedures (SOPSs), process flows, process memorandums, and
key controls of processes within the FBWT Reconciliation Segment. Once the segment definition and documentation was complete, verification
procedures were performed to confirm that sufficient support exists to validate that the documented procedures were performed in accordance with
Marine Corps guidance. This tab describes the types of analysis used for this verification.

If the processes and procedures were not performed as required, observations were documented and recommendations were suggested for
improvement—see Tab C.6. Actions taken to correct the noted observations are presented in Tab C.7. For reference, the source documentation
used in the verifications steps performed below can be found in Tab D as referenced in the index below.

Reference Document Description Objective Scope/Source Procedures
C.l Re-performance Reconciliations were re- a. To verify the FBWT Scope: Using the DFAS

of Reconciliation

performed to confirm the

procedures performed in the

reconciliation process:

a. Re-performance of
FBWT Compilation

b. Re-performance of
Report 8 (FBWT
Reconciliation)
Worksheet

reconciliation process
(Report 8)

Q1, FY 2008 Fund Balance

with Treasury

Source:

a. D.1. SABRS Trial
Balance, D.2 DDRS-B
Trial Balance, D.3
DDRS-B Journal
Voucher Log, D.5
DDRS-AFS Journal
Voucher Log, and D.8
Balance Sheet

b. D.1 SABRS Trial
Balance, D.8 DCAS
Registers, D.9 Treasury
Forms, D.10 DFAS
FBWT Reconciliations,
and D.11DFAS Report 8

Reconciliations

supplied source
documentation re-
perform the FBWT line
item compilation.
Compare the Compiled
results to the reported
financial statements.
Use Report 8 to identify
the supported
undistributed amount
and determine the
percentage of line total.
Compare the DDRS-B
undistributed calculation
to the Report 8
undistributed
calculation.

Re-perform the Report 8

Fund Balance with Treasury Reconciliation




Tab C

Verification of Process and Procedures

Reference Document Description Objective Scope/Source Procedures
FBWT reconciliation
using the source
documentation provided
by DFAS. Review all
Report 8 input fields
source documentation
for accuracy and
reasonableness.

C.2 Journal Voucher The Journal Voucher To test the DDRS-B journal | Scope: Obtain and examine

Analysis Analysis was completed to vouchers for accuracy and Q1, FY 2008 Fund Balance supporting documentation.
determine if data quality reasonableness with Treasury Test all calculations, reason
errors exist within the Source: for journal voucher, amount,
population of journal entries D.3 DDRS-B Journal approvals, posting,
and other adjustments; and if Voucher Log timeliness, and review
appropriate supporting supporting documentation
documentation exits for each for proper authorization to
journal voucher. include preparer and

approver of each journal
entry.

C3 Crosswalk The FBWT Crosswalk To determine if the FBWT Scope: Compare the Treasury

Compliance Compliance Analysi